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NATIONAL 
—Tay-PER 


to Cut Costly 
Damage Claims 


Assut 
Customer good 
will and profits go down the drain if cartons and 
contents arrive in poor condition or worse! And 
industry's bill was $200,000,000 in ‘47 in dam- 
age claims! How about your shipping room? You 
can assure perfect closure every time by putting a 
NATIONAL TAYPER onthe job. It aatomatically 
dispenses tape that op at ay because it's never 
too wet or too dry at ends, middle or any part. 


Please send more facts on Nashua’s 3-Point Program for Safe Arrival At 
Destination. 


Name 
Company 
Address 


Home of world’s largest manufacturer of tape 
moistening machines and tape. 


NATIONAL TAYPER 
MODEL 52 


of 
POSITIVE 
*AUTOMATIC 
MOISTENING 
CONTROL! 


POSITIVE AUTOMATIC CONTROL does it— 
assures the right sealing lengths too, prevents 
waste, saves up to 50% on tape. And what speed 
when the pressure’s on! For added protection, 
investigate Nashua's printed ITSTIX tape. It 
identities your package while safeguarding 
against pilfering. Get the facts on Nashua’s com- 
plete protection “package"’ in machines, tape 
and service today. Mail coupon below. 


*Endorsed by the Association of American Railroads and the 
Gummed Industries Association, Inc. 
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NASHUA PACKAGE SEALING (CO. 


NASHUA, NEW HAMPSHIRE 


| 
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Sq 
SEAL IT RIGHT 
| 


World Traders 


EVERYWHERE 


YEAR 'ROUND AVERAGE-10 SHIPS 
EACH WAY EACH DAY 


(in 1949: 3726 Vessels Sailed, 3731 Arrived) 


Route Your Waterborne Freight through the Goiden Gate. . . 
Any Cargo, Any Place... Crate or Case... Bale or Bag... . Pack- 


age or Shipload . . . Slingload or Deckload . . . Deep Tank or 
Steel Drum Liquids. 


MASTER-PLANNED HARBOR FACILITIES, INCLUDING 


FOREIGN (FREE) TRADE ZONE-—No. 3 


MAKE THIS ONE OF THE WORLD’S GREAT MARITIME CENTERS 
Monthly Schedule of Sailings Mailed on Request 


BOARD OF STATE HARBOR COMMISSIONERS 
For San Francisco Harbor 
Ferry Building - San Francisco 11, Calif. - U. S. A. 
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Look at this comparison—the stencil letters were cut on a 
standard Marsh 4" Stencil Machine—the label typed on an ordi- 
nary typewriter. Here you quickly sce one of the advantages of 
stencil-marked addresses. More than just easier to read, Marsh 
Stencil Marking is permanent, quicker to apply. And, your savings 
na year of normal use pay for your stenciling equipment up to 
5 times. A typical user reports—“We're saving $50 a month with 
the Marsh Stencil installation over the typing of labels for each 
carton. Every Shipper should investigate this time-and-labor-sav- 
ing method.” 


Jepartment? Write today for free Handbook on Stencil Marking, 


JONES 
MAIN 
TATE 


Why nor let us help you modernize your shipping 


samples, prices. No obligation. 


MARSH STENCIL MACHINE COMPANY 
75 MARSH BUILDING, BELLEVILLE, 


for faster handing: MARSH ‘STENCIL MARKING! 


N ( 
JONES NC. 

1 MAIN ST. 

STATE, U.S.A; 


ILLINOIS, A. 


MARSH STENCIL MACHINES 
Cut three size letters...%", %", 1" to meet Gov't. 
Spec. Newest design, Hardened Dies, Quick 
Replacement Punches, plus seven new features! 


MARSH STENCIL INKS 
— Eight brilliant colors for stenciling 
er all types of shipments. Water- 
proof, fast-drying, permanent! 


MARSH FOUNTAIN BRUSHES 
Handle holds ink, button controls 
flow. Marks 500 stencils without 
refill. 


MARSH OIL BOARD 

For cutting stencils. Cuts clean, 
sharp letters, good for several 
thousand stencil marks! 


IMMEDIATE DELIVERY 
STOCKS IN PRINCIPAL CITIES 
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NEW GLASKRAFT SEALING TAPE 


TIMES STRONGER 


Here is the container-testing “torture chamber’ 
— a barrel-like drum which tosses packages about 
to test serviceability for transportation. Arrow 
points to container, packed with #2! cans filled 
with asphalt, weighing approximately 54 Ibs., and 


Close-up of the container after the first 100 falls, 
showing signs of its abuse, but still strong and 
serviceable. It took 213 falls in all, before com- 
plete failure of the Glaskraft-sealed carton. 
(Photographs and tests by Container Laboratories 


sealed with new Glaskraft Sealing Tape. of New York.) 

This remarkable new sealing tape, a McLaurin-Jones exclusive, cuts carton damage 
and shipping losses, with a tear-test strength averaging four to six times greater 
than 60 lb. kraft. It represents an entirely new type of sealing tape construction — 
two sheets of kraft, laminated with asphalt in which glass fibers are imbedded for 
added strength. 

In addition to its remarkable strength and toughness, Glaskraft is water-resistant 
and will not rot or weaken even in damp storage. Waterproof gummings are avail- 
able, if desired. Here is a heavy-duty tape discovery designed to protect valuable 
merchandise and heavy cartons from shipping damage. Can be furnished printed 
with advertising copy like any sealing tape. Why not send for a free sample coil 
and test it for yourself? 


In oe lement 5. Rule 41, of the Consolidated Freight Classification No. 19 which covers the sealing of cor- 
rugat wrtons, the following amendment effective April 25, 1950 epecifically provides for Glaskraft sealing 
tape 

OR OF TWO THICKNESSES OF SULPHATE PAPER, TOTAL BASIS WEIGHT NOT LESS THAN 
#0 LBS. AND TESTING NOT LESS THAN 60 LBS... COMBINED WITH WATERPROOF ADHESIVE 
AND REINFORCED WITH GLASS FIBRES ed gee Mt OF FIBRE TO GIVE REINFORCING 
IN BOTH CROSS AND LENGTHWISE DIRECTION LIGHT OF FIBRES PER o AM OF PAPER 
- sd BE NOT LESS THAN 15 LBS. SEALING STRIPS Mt ST BE NOT LESS THAN 2 INCHES 


McLAURIN-JONES COMPANY | 


BROOKFIELD - MASSACHUSETTS 
OFFICES IN: NEW YORK 
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CHICAGO LOS ANGELES 


|. 
‘ 
he 
1 
fad 
& 
e 
\ 
McLAURIN-JONEST 
s 


LOOKING for the LATEST in 
SHIPPING INFORMATION? 


LEONARD’S 
GUIDE 


has it... 


..+ PARCEL POST 
EXPRESS 
FREIGHT 


Rates and 
Routing 


SIZE 
10° 12" x 2” 


“The Shipper’s Cyclopedia” 


Since 1917, LEONARD'S GUIDE has been the preferred guide in up-to-date 
shipping departments. Its popularity is vouched for by more than 19,000 sat- 
ished subscribers and users in 46 states. Its circulation is attested by the Audit 
Bureau of Circulations. 

Loose-leaf, constantly revised and indexed by states. Kept up-to-date with 
quarterly supplements and frequent revisions. These features, plus many more, 
make LEONARD'S GUIDE a “must” for your shipping and traffic departments. 


Order one or more for your factory or branch. 


Write or Phone 


G. R. LEONARD & CO. 


125 NORTH WACKER DRIVE, CHICAGO 6 ° 81 MADISON AVENUE, NEW YORK 16 
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FREIGHT 
MERCHANDISE 

SERVICE 
ase V0 @ | fast and dependable 


via KATY KOMET 
and other Katy Fast Freights 


to and from 
MISSOURI, KANSAS, 
OKLAHOMA «and TEXAS 


speeds shipments 
whatever their size 


COORDINATED RAIL-TRUCK SERVICE 


Just phone your nearest Katy representative and tell him what 
you have to ship and where it’s going. 


From then on, Katy’s safe, modern, ON-TIME L.C. L. service 
takes over until shipment is delivered to your customers’ door. 


Free pick-up and delivery 
from and fo shippers’ door 


All cars are worked at our freight houses day of arrival. 


NATURAL ROUTE SOUTHWEST 
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Candy goes 


Cape Town in cartons 
strapped with Tape! 


SOUTH AFRICA NEXT STOP! Cartons of Kits banded 
with “SCOTCH” Brand Filament Tape No. 880 at 
Fair Play Caramel, Inc., Johnson City, N. Y. Cape 
Town dealer reports: ‘““Tape-strapped cartons received 
in®much better condition ... please protect future 
shipments in this same way.”’ 


| Minnesota Mining & Mfg. Co., Minn. 


Please send me somple roll of “SCOTCH” trend Floment 
Tape No. 8180 for testing purposes. 


Please have ao Tape Engineer call. 


MAIL MONEY-SAVING COUPON. Experienced Tape 
Engineers will be glad to help you with your heavy 
packaging problems-—show you how to reduce greatly 
shipping damage caused by usual strapping methods. 
Try “SCOTCH” Filament Tape No. 880 on your next 
job. Or better still, compare it today! 


1949 MR. AMERICA CAN'T BREAK IT! Secret of tape's 
strength is in the filament construction. Over 5,000 
rayon filaments for each inch of tape’s width That 
means up to 5 times the tensile strength, 50 times 
the tear-resistance of most high-strength tapes now 
available to industrial users for their heavier packaging. 


co US Pal 


OT 


FILAMENT 


Mode in U.S.A. by MINNESOTA MINING & MEG. CO., si. Pout 6, Minn. 


also makers of other “Scotch” Brand Pressure-Sensitive Tapes, “Scotch” 
Sound Recording Tape, ‘“‘Underseal” Rubberized Coating, “Scotchlite” 
‘eflective Safety.Walk” Non-Slip Surfacing, 
Abranives, "3M" Adhesives 
Genera! Export, DUREX ABRASIVES CORP. New Rochelle, 
in CANADIAN DUREX ABRASIVES LTD. Brantford, Ontorio 
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SHIPPING 
PERSTRON( 


CONTAINERS 


WIREBOUND BOXES and CRATES 
| WOODEN BOXES and CRATES 
is CORRUGATED FIBRE BOXES 

BEVERAGE CASES 

STARCH TRAYS 

PALLETS 


A) 


Nearly a century of experience has resulted 
in the design and construction of shipping 
containers which give maximum strength and 
protection. 


SUPERSTRONG boxes and crates - wire- 
bound, wooden and corrugated - incorporate 
special features which provide increased effi- 
ciency and protection at a reduced overall cost. 


Your product will receive individual atten- 
tion, so that a SUPERSTRONG container 
may be custom built to its particular specifi- 
cations. A SUPERSTRONG representative 
will call when you request to make a thorough 
analysis of your shipping requirements. 


THBORNE, HAIR AND RIDGWAY BOX 


WEST list PLACE 


CHI LINO! 
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GRIP-A- TAB GREATER EFFICIENCY 


PRESSURE SENSITIVE TAPE TER ECONOMY 


PENDABLE SERVICE 


MEASURING AND NON-MEASURING DISPENSERS 
FOR ALL WATER SOLUBLE AND PRESSURE-SENSITIVE TAPES 


Pease pes There are over thirty revolutionary Grip-A-Tab pressure-sensitive 
tape dispensers . . . more than a dozen sturdy, heavy-duty Derby 
Sealing machines . . . each especially designed to give the utmost 


in efficiency, economy and long, dependable service . . . each de- 
} signed for a specific operation. The unique features of each line 
H | will help expedite every job that requires the use of water soluble 
tape, gummed craft tape, sealing tape, water soluble labels or any 
of the hundreds of pressure-sensitive tapes from cellophane to the 


f tough industrial tapes .. . for packaging, sealing, identifying, 
masking, reinforcing, protecting, holding, insulating, repairing 
or shielding. Measuring and non-measuring models. . . available 
in portable base or screw-down brackets. 


Write today for further information on your specific tape dis- 
pensing problems. 


illustrated are a few of the many dispensers 
available, each designed for a specific purpose. ei 


DERBY SEALERS, INC. 
signers and Builders of Derby Sealers and Grip-A-Tab Dispen 
DERBY, CONNECTICUT 
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A Punch.. By 


florts to create an air-cargo fleet, or 

air merchant marine, useful alike in 
peace or war, are at a standstill in Con 
gress. 

The Air Coordinating Committee, com 
posed of representatives of the various 
Government agencies having an interest 
im aviation, is charged with the duty of 
working out a proposal which the Execu 
tive Branch can support. When, and if, 
such a plan is forthcoming, hearings before 
the Senate and House committees con 
sidering various schemes already advanced 
will be resumed. 

The question of creating an air 
merchant marine, presumably along 
the lines of the surface merchant 
marine that the United States has 
been operating for several years, 
has been hindered by the inability 
of the President’s military advisers, 
particularly in the Air Force, to reach 
an agreement. The question involved 
is whether a cargo airplane can be 
designed which would serve military 
needs in war time and yet be an 
efficient civil air carrier in peace time. 


* 


A package containing fifteen samples of 
non-competiti.e nationally ad ertised drug 
products and selling for 29¢ wall be dis 
tributed soon in all major markets. Manu 
facturers’ coupons are attacked to each 
ample, offering cash discounts on purchase 
of regular sise 

Here is an idea that can be devele ped in 
many fields to increase demand and give 
point-of-sale publicity. As the plan em 
bodies a difficult and essential packing 
problem, the shipping manager can pass 
this cooperative idea on to the sales 
executive. To put the plan over takes 
wood coordination between both depart 
ments but it should be worth all the 
effort. 


* 


A new plan under which the Equitable 
Life Assurance Society of the United 
States would buy new freight cars and 
lease them to the railroads was announced 
recently 

Under Equitable’s purchase-lease plan 
American railroads would be able to 
obtain immediately without down pay 
ment as much new freight equipment as 
they need 

Thomas I. Parkinson, president, 
of Equitable, said this new develop- 
ment in railroad operation would 
result in better, speedier freight serv- 
ice at lower operating costs to the 
carriers because of the modern equip- 
ment. 

The railroads traditionally have been 
required to pay at least 20 per cent Cown 
on purchases of new freight cars. 

As a result, Mr. Parkinson said, rail 
roads sometimes withheld orders for badh 


(Continued on Page 37 
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What You Should Know About a Bill of Lading 
by Jobn L. Tanis 


Tips On Better Sealing; Care of GUMMED TAPE MACHINES 


How We Mechanized Our Warehouse Operation 
by Fred. F. Threadgold 


Packing Room Modernization 
New Products & Literature 
Training Workers in Safe Lifting Cuts Losses 


“Listen, Mr. Traffic Manager’’ 
by D. R. Dominie 


Printed Gummed Tape Recommended for Air Parcel Post 
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| | panded has long championed the scientific development 
and application of adhesives. We have therefore become 
widely known as the leading source of much authoritative 
literature and information on adhesive operations of every 
type and variety. Wherever an adhesive problem exists, our 
skilled adhesive engineers will gladly make a thorough lab- 
oratory analysis and recommendation of the ONE best ad- 
hesive to use. Write or phone our nearest field man (consult 
your telephone Red Book). Or, mail the coupon tor the 
literature or service you want. There's no cost or obligation. 


BOTTLE 


for more specific information, send for: 
| Can Labeling Bulletin No. 16 


TEAR OUT, PASTE | | Bottle Labeling Bulletin Ne. 21 
ON te TERHEAD Cooler Proof Give Bulletin No. 15 


8-page General Adhesive Folder 
AND MAIL TODAY! Adhesive Operation Date Sheet 
Laboratory Report on the following 
type of adhesive 


ORPORATED 


CHICAGO 16, ILL PHONE CANAL 6.2219 
RK 19. NY PHONE COLUMBUS 5.2860 
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What You Should Know 
About a Bill of Lading 


By JOHN L. TANIS, Traffic Manager 
Goldblatt Bros., Inc., Chicago, Ill. 


N ORDER TO GIVE LISTENERS an idea of the size 

or extent of that of which they speak, it is customary 
for speakers to state that if the article discussed were 
laid end to end, it would circle the earth so many times 
at the equator. As it concerns bills of lading with 
reference to the huge volume used annually—I doubt 
if it would be incorrect to declare that they provide 
sufficient paper to completely wrap up the world at 
least once and then some. I do not recall seeing any 
figures indicating how many sets of bills of lading are 
prepared annually, but it must run into many millions. 

I sincerely doubt that there is any other uniform 
shipping document that is used in such great volume. 
Despite this, it may seem paradoxical to assert that 
there is no other document used so much, of which 
so many know so little. Is it possible that among us 
there may be a few who do not know what a bill of 
lading is? Since | am ready to believe almost anything, 
] am not taking any chances. 

4 bill of lading is the most important document used 
between shippers and common carriers. A bill of lading 
is issued by carriers whenever a shipment is tendered 
for transportation by a shipper. Bills of lading must 
not be confused, although they frequently are, with 
freight bills. A bill of lading is the document usually 
made out by the shippers to start a shipment on its 
journey from origin to destination. A freight bill is an 
expense bill, or an invoice if you please, for transporta- 
tion charges. It is a document used by the carrier in 
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delivering a shipment, as distinguished from a bill of 
lading, which is used for the sole purpose of acceptance 
of goods from the shipper by the carrier at the point 
of origin for transportation to its destination, 


Bills of Lading Serve a Three-Fold Purpose 


1. They ate receipts for goods accepted by a 
carrier from a shipper. 
They are contracts of carriage, and, 
They serve as documentary evidence of title 
to the goods. 


As a Receipt 


As a receipt a bill of lading enumerates: the date of 
shipment, the nares of carrier, shipper and consignee; 
the number and kind of shipping containers; description 
of goods and the weight. With regard to shipping 
containers, it provides that same are in apparent good 
condition, With *egard to contents, it provides condi- 
tion of contents in shipping containers which are un- 
known. It should bear the signature of the carrier or 
his duly authorized pick-up agent. As a receipt the bill 
of lading form is extensively used in city and suburban 
delivery service in substitution of a formal delivery re- 
ceipt. 


As a Contract of Carriage 


As a contract of carriage, it consists of not only all 
of the essentials mentioned as comprising a receipt 
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but much The contractual provisions, in fine 
print on the face and back of the bill of lading form, 
constitute what are commonly known as the “contract 
If the fine 


print was enlarged to that size generally used as reading 


more 


terms and conditions” of the document. 
matter in books and magazines, it would almost be the 
equivalent of the compact content of three & x 11 inch 
pages Reduced as it is to the small size print of ome 
page, it is difficult and frequently impossible to read. 
Perhaps that is why it is seldom read. Whether you 
can decipher it or not, it nevertheless is a contract 
tating specifically the carrier's common law liability, 
n addition to all other obligations and limitations of 


both parties, |. ¢., the carrier and the shipper or owner. 


Documentary Evidence 


The bill of lading properly executed and signed for 
by the shipper and the originating carrier, or its duly 
authorized agent, is bona fide evidence of actual ship 
ment. The original thereof attached to an invoice js 
customarily accepted as documentary evidence justify 
ng payment in advance of the receipt of goods. No 
invoice should be prepaid without at least that evidence 
In case of controversy between shipper, carrier, owner 
and/or consignee, the bill of lading constitutes docu 
mentary evidence of ownership and title to the goods. 
In the event of non-deliverv of goods in whole or in 
part, or in cases of concealed loss or damage of the 
goods in transit, the bill of lading ts required as evidence 


in support of claim to carrier. 
Scope of Subject Matter 


Retore plunging into a discussion of the important 
provisions on the face of the bill of lading and the con- 
they affect 


transportation, please be informed that, as a layman, 


tract terms and conditions as domestic 


it is not my intention to treat the subject from a 
legalistic point of view, nor do | approach this pleasant 
After all, there are just a few among 
us who are prepared or inclined to indulge it with 
rigid 


should be 


task academically 
technicality. Therefore, my approach is as it 
an elaboration for the benefit of all at a 
level where it is most needed, consequently where it 
will also be most beneficial. Of course, I cannot antici- 
pate every contingency nor does time permit an ex- 
haustive treatment of the subject. Therefore, in the 
outset, please use vour notebooks to jot down points 
to be questioned or discussed at the end of this presenta- 
tion. It has been my repeated experience to become 


involved in conversations concerning the discussion 
and explanation of pertinent points by individuals at 
places away from and after the meeting. Of course 
being a gregarious human animal, | have no serious 
objection to that procedure. It is my thought, however, 
that it would benefit this entire group if all questions 
possible are asked in the forum session immediately 


tollowing the talk. 
Comparison of Motor and Rail Bills of Lading 


The content of the uniform rail and the uniform moror 


bill of lading is virtually identical. There is a slight 
difference of wording in the two so-called uniform 
documents essential to adapt them to the two different 
kinds of carriers. The motor carriers acquired the rail 
bill of lading. Before federal motor carrier legislation, 
motor carriers used rail bills of lading exclusively. 
While the two forms of bills of lading are not officially 
interchangeable, and perhaps never will be, an examina- 
tion of the documents on thousands of inbound ship- 
ments conclusively reveals shippers are lax in their 
choice of the proper document. They are prone to use 
rail bills of lading for both rail and motor shipments, 
It appears that carriers are unmindful of the procedure. 
As I view this matter, it is immaterial whether a rail 
shipment is tendered on a motor bill of lading or vice- 
versa. | am of the firm opinion that the contract terms 
and conditions in effect on date of shipment by either 
of the two forms of carriers, per facsimile bill of lading 
in their lawful freight classifications, on file with the 
ICC govern. If a shipment is tendered on an ordinary 
receipt without the contract terms and conditions 
and accepted for transportation by a carrier (and that 
has been done), it would be as fully subject to the 
contract terms and conditions published in freight 
classifications as if it were tendered on a bona fide bill of 
lading. 

About fourteen years ago, | appeared before the 
Western Classification Committee in Chicago with a 
proposal that the fine print on the back of the bill of 
lading form be eliminated. In lieu thereof, it was my 
recommendation that a made on the 
face of the bill of lading making shipments subject to 
the contract terms and conditions of the governing 
At that time the proposal, be 
cause of custom, seemed fantastic. In the meantime, 
with the kindly intervention of the National Industrial 
Trafic League, the benefit of the proposal has-mani- 
fested itself into a reality in the present so-called 
“Short Form” of bill of lading. Last summer both the 
rail and motor carriers adopted the form. It is in use 


statement be 


freight classification. 


today. It will save shippers thousands of dollars in 
printing bills. It is simple in comparison with the 
uniform bill of lading. You should adopt it to your 


future use 
Provision on Face of Bill of Lading 


There are several very important but frequently 

disregarded provisions on the face of the bill of lading: 

THE DATE. It must be the exact date of 

shipment, i.¢., the date the shipment is ten- 

dered to and accepted by the carrier. Freight 

rates, regulations, rules and charges change, 

therefore, the date must be correct. We are 

all familiar with the fact that the Interstate 

Commerce Act provides rigid penalties for 
willful misrepresentation. 

2. THE ROUTING. The routing controls the 
transit time and the freight charges. It should 
conform to that shown on your purchase 

(Continued on Page 34) 
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Tips on Better Sealing and 


Care of GUMMED TAPE MACHINES 


PRESENT in the following article some important advice on 

the properties of gummed sealing tape, and the care and 
treatment of gummed tape machines for lony life, and best serv- 
ice. At the conclusion of the article some frequently asked 
questions about sealing and tape machines are presented. We 
regard one of these as so definitive and important that we have 
brought it up to the head of the article for every reader's at- 
tention. 


Question: Do you recommend wetting agents in the 
form of special solutions or pills to be added to the water? 

Answer: NO. Wetting agents do not perform the 
miracles claimed for them. The adhesives on Gummed 
Sealing Tape are best activated with pure, clean 
waler. 


What Makes Gummed Sealing Tape Stick 


The working surface of Gummed Sealing Tape is 
coated with a solid, yet flexible layer of strong, water- 
soluble adhesive. When properly moistened, this ad- 
hesive forms a sticky film—and when applied to a 
carton, it penetrates into the pores of the corrugated 
board. As it hardens, the adhesive forms countless 
thousands of tiny hooks which grip the fibers of the 
box, making a permanent weld between the tape and 
the surface of the carton. A magnified cross-section 
of a piece of tape “welded” to a piece of corrugated 
board would look something like this illustration. 


Magnified cross-section of a piece of tape “welded” to a piece of 
corrugated board. 


Within a few seconds after application, the adhesive is 
firmly set—impervious to temperature changes, me- 
chanical shock, vibration, and reasonable amounts of 
moisture. In fact, the weld is even stronger than the 
material of the carton—for if you pull off a piece of 
properly applied Gummed Sealing Tape, the surface 
of the carton will be torn away with it. 


Photos and Data courtesy Gummed Industries Association 
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The surface of the carton above is being torn away as the tape is 
pulled off. This is proof that the gummed tape was properly 
applied 


Why the Gummed Sealing Tape Industry Recom- 
mends Automatic Tape Moistening Machines 


To effectively achieve the result illustrated. These 
devices eliminate guesswork in this important regard, 
and are capable of supplying a constant, even flow 
of water, sufficient to immediately activate every 
particle of adhesive, from edge to edge and rip to tip, 
of the tape to be used. Sealing Tape applied correctly, 
moistened in a Modern Automatic Tape Moistening 
Machine, will achieve the firm. weld shown between 
container and tape, where good quality tape is used 
every time. 

Automatic tape moistening machines deliver the 
right length of tape, properly moistened, ready to apply. 

Shipping rooms seldom, if ever, switch to other 
methods of closure where Automatic Tape Moistening 
Machines equipped with Automatic Moistening Control 
are once used. 

Where, in rare instances, Gummed Sealing Tape is not 
giving perfect performance, tape is unjustifiably blamed 
many times. In nine cases out of ten, the seat of the 
trouble is improper moistening—not quality of product. 
Good tape will stick permanently if it is moistened 
properly. It cannot and will not adhere if it is inade- 
quately moistened. 

Scientific Automatic Moistening Control is the logical 
answer. 


AUTOMATIC MOISTENING CONTROL 


Automatic Moistening Control performs two very 
necessary and important functions in the process of 
moistening Gummed Sealing Tape. 

1. Constant and proper pressure is maintained with 
the moistening unit. 

2. It achieves the application of the right amount 
of water to the gummed surface of the tape. 

A few years ago, the Association of American Rail- 
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Y COMPANY IS IN THE WHOLESALE HARD- 
WARE BUSINESS. We do not manufacture but 
distribute products of about 4000 manufacturers to 
retail hardware stores. Our salesmen regularly contact 
about 9,000 of the country's 35,000 hardware dealers. 
We also sell industrial supplies, and we carry in stock 
over 30,000 different items. We were founded in 1855 
and operate from only one building. We have no branch 
warehouses. Before telling you of the new warehouse, 
which we completed a year ago, it may be of interest 
to tell something about warehousing methods forty 
odd years ago when I first entered the hardware busi- 
ness 
My first job was in 1910; my company had just 
completed a 10 story building containing about a half 
million square feet located on the river at State Street 
in Chicago. There was no switch track, but across the 
river, some two or three blocks east, was another 
building containing 225,000 feet, four stories in height, 
which did have a switch track, and a lighter with about 
100 tons capacity operated on the river between the 
two buildings 
At that time this building was supposed to be the 
“last word.” Before that my company was located 
on Lake Street in a series of ordinary loft buildings. 
very piece of merchandise was trucked in and out 
and loaded and unloaded at the sidewalk. About the 
only piece of mechanical equipment other than eleva 
tors, as I recall, was a skid used in unloading from the 
wagon bed to the sidewalk, and other skids for lowering 
woods trom the 


nails, wire, rope and other heavy 


sidewalk to the basement. bour-wheel trucks were 


virtually unknown and practically all of the met 
chandise was moved by the old-fashioned two-wheel 


trucks 


high and on the open-stock floors the order clerks had 


In the Lake “treet build nes the ceilings were 


it mildly, the hardware 
business in those days required a great deal 
exertion and, unless 


to use high ladders. To put 
of physical 


“stand the gaff.” 


The New Building 


simply could not 


quite unusual; t was designed w th low ceil ngs and 


How We Mechanized 
Our Warehouse Operation 


By FRED F. THREADGOLD, 
Vice President in Charge of Operations 
Hibbard, Spencer, Bartlett & Company 
Evanston, Illinois 


man was strong and wirv, he 


This new building at State Street had one innovation 


only 11 feet from floer to floor. The shipping platform 
was enclosed, the trucks were loaded at the bed level, 
which reduced a great deal of the lifting otherwise 
I do not recall exactly, 


required in the old building. 
and we have no figures to refer to, but I would estimate 
that we had 200 men using two-wheel trucks simply 
moving merhandise from place to place in the handling 
of incoming stock and in the shipping of outgoing 
orders. There still was a lot of muscle required. 


I can distinctly recall that only a small part of the 
merchandise was numbered or labelled; order clerks 
had to carry a rule in their pocket in order to fill the 


correct size item. The stock lay-out followed the whims 


of the stockman in charge, and no reference at all was 


made to the problem of breaking in new order clerks, 


nor to the convenience or speed of filling an order. It 


took several months for a new order clerk to learn 
the stock; although I will have to admit that the 


turnover was not very heavy. 


In 1925 this building was condemned for a boulevard 


improvernent, and we were obliged to plan new quarters. 
In the 2) odd years that we occupied the State Street 
building there were a great many improvements in 
High-speed 


available, spiral chutes and various types of conveyors 


mechanical equipment. elevators were 


and a four-wheel truck had come into general use. 


Above: The mechanic is placing the forks of his lift truck in 
the slotted pallets. The cargo consists of galvanized pails 
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Above, top to bottom: 


Filing orders from the original package line. Note hand trucks 
moved by overhead conveyor. 


Filing orders in the open packaging department. Another section 
of the powered conveyor which moves the hand trucks is visible. 


Packaging department. Completed packages are placed on the 
power belt and moved to out-bound shipping. 


There were other changes in the business due to rhe 
development of the fibre shipping container. A greater 
percentage of merhandise was shipped in the original 
carton received from the manufacturer and not so 
much had to go through the packing department 

We started planning a building on EastNorth Water 
Street in the Fall of 1924 and by early Spring our plans 
were completed and the construction of the building 
was under way. It was completed one year later and 
occupied by us in April, 1926. The building contained 
a little less than 1,000,000 square feet and at that time 
it was considered a very efficiens: lay-out. 


Transportation Proklem 


Twenty-two years ago, when we decided on a “close- 
in” location, there were more horses and wagons on 


k i Materials Handling Exposition hel 
October 46, 1949 
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the street than there were auto trucks. We also had 
the problem of transportation for our employees, as 
comparatively few of the working people at that time 
had automobiles and the development of bus lines was 
very limited. During the 20 years that we occupied 
this building all of these conditions changed. War 
plants sprung up over prairies and allocated more 
space to parking lots than they did to buildings. Even 
with no regular means of transportation, such as street 
cars and buses, employees managed to get to work. 
During this period equipment for moving goods hori- 
zontally developed rapidly. Fork-lift trucks, gasoline 
or electric-driven tractors, drag line conveyors, and the 
use of pallets for storing merchandise materially 
changed the methods of warehousing. 

I think the Army and Navy were responsible for 
a great deal of this development. They had unlimited 
funds to use and could experiment with Uncle Sam’s 
money rather than that of the owner; and, while I 
am not willing to concede that any government body 
works as efficiently a private enterprise, | am willing 
to admit that, because of improved equipment, these 
Government warehouses were operated more efficiently 
than any private warehouse I have ever seen. And that 
led us to think about a new building where we could 
have all of our warehouse facilities on one floor. 

Air and Light 

There were other things that influenced our thinking 
of a suburban location; lots of air and light and away 
from the center of things, we expected to provide 
better working conditions for our people. Checking 
with others who have preceded us indicates this may 
be true. From a Loop location in Chicago, our em- 
ployees on the average have to allow an hour and 15 
minutes from the time they leave their homes until the 
starting time in the morning and, of course, a similar 
period when they go home at night. This adds consider- 
ably to the working day. 

We finally decided to make the change. We bought 
a tract of land comprising in all 35 acres. This is just 
outside the north city limits of Chicago in the south- 
west corner of the City of Evanston. It is served by 
the Chicago& Northwestern Railroad and, for passenger 
transportation we have the Skokie Valley Elevated, 
the Western Avenue Street Car and the California 
Avenue Bus line which taps the thickly populated 
Northwest side, which is immediately south of our new 
plant. We have provided adequate parking space and 


while our facilities for passenger transportation are 


not as convenient as a central location, they are still 
reasonably good. 

If you can visualize a one-story building 1060 feet 
long and 800 feet wide, divided approximately into 
thirds by two switch tracks which run nearly the entire 
length of the building and inside the building, then 
you have a general idea of our complete warehouse. 
The concrete floor has an equivalent area of seven 

(Continued on Page 0) 
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The specially designed base of the wirebound crate used by the 

Judson Bros. Co., Collegeville, Pa., to ship its seven-piece culti- 

vator fertilizer attachment is so constructed that the two hoppers 

of the attachment fit snugly within wooden members to keep them 

from shifting. Note how crated attachments are stacked several 
high in the background 


The one-piece wirebound wrap-around “mat” of the wirebound 

shipping crate easily folds into shape around the crate base, the 

bottom end cleats snugly engaging the underside of one member 
of the scientifically engineered base. 


Firm Achieves 5 Major Savings Through 


Packing Room Modernization 


Judson Bros. Company, Collegeville, Pa. 


ODERNIZATION AND SIMPLIFICATION OF 
packing room procedures at the Collegeville, Pa., 
factory of the Judson Bros. Co., noted makers of farm 
equipment, brought about not only pronounced econo 
mies for both the company and its distributors, but also 
resulted in decidedly enhanced public relations. 
Judson Bros. Co. off 
distributors to the 


hange in packing methods as a 


wholly unexpected dividend from an operation that 
tox trequently is regarded as being of little concern 


to receivers of merchandise 
Advantages Obtained 


Formerly, the Judson Bros. Co. made its own ship 


ping crates for its widely known two-hopper Judson 
cultivator fertilizer attachment and its one-hopper 
Judson plow-sole fertihzer attachment. Crate-making 
consumed a disproportionate amount of both factory 


space and manpower and resulted in a certain amount 


ials described the reaction of 


of inevitable waste and dust. As compared to its 
former method of crating, the Judson Bras. Co. now 
enjoys: 

\ reduction of 33 pounds, or 15 percent, in shipping 
weight 

\ reduction of 20 pounds, or 40 percent, in container 
tare weight 

\ reduction of from 25 to 10 man-minutes, or 60 
percent, in the time required to pack a cultivator 
fertilizer attachment. 

Practically complete elimination of shipping damage 
due to ordinary shocks and jars. 

\ reduction of over-all packing costs by about one- 
halt 

These figures given above were compiled by W. 
Haddon Judson, president of the company, for packing 
the larger two-hopper cultivator fertilizer attachment. 
He added that distributors enthusiastically welcomed 
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NEW PRODUCTS 


& LITERATURE 


PHOTO AND ART MAILER 

Another item in the big “Wonder Line” 
of Chippewa products —the Chippamailer 

has just been announced, Designed to 
protect photographs, blueprints, artwork, 
catalogs, booklets, brochures, literature, 
manuscripts and other valuable docu- 
ments in the mail, the Chippamailer offers 
a safe, speedy and convenient way to 
mail such items 


Produced by the Chippewa Paper Prod- 
ucts Co., Ine., new mailer is available in 
convenient sizes to meet the needs of 
every industrial consumer Filler-pads 
also made in sizes to fit 


HAND TRUCK 

Light-weight but rugged general Purpose 
hand truck is announced by the General 
Scientific Equipment Co. Featured are 
two adjustable chime hooks to lock barrels 
and kegs of different heights securely in 
position. Truck is balanced so that most 
of the load is carried on the wheels, 
making the unit easier to handle 

Furnished with hollow-center, puncture 
proot cushion tires with lug base and 
self-lubricating bearings, the truck (at 
extra cost) can be equipped with acid and 
oil resistant aluminum wheels 


TAPE DISPENSER 

Big Inch #4, a new pressure-sensitive 
tape dispenser, introduced by Better 
Packages, Inc. has detinite advantages 
that will appeal to the industrial users of 
tape 

1.) Its operation is completely automat 
« A stroke of the operating lever, not 
only feeds any one of four lengths but 
cuts each strip cleanly at the desired 
length. This is the first model adjustable 
to four set lengths 2'4 , 
3%’ The tape length adjustments are 
quickly made by simply unscrewing and 
changing the location of the operating 
handle in one of the four positions. 

2.) It has a heavy duty cutter, utilizing 
standard razor blade that will cut cloth, 
heavy paper, cellulose acetate, or even 
glass pressure tapes 

3.) The tape strip is picked up near the 
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middle. This avoids touching strip-ends 
with fingers that may have perspiration 
or of on them to interfere with proper 
adhesion of the ends of the strip 

Since the roll is completely enclosed, 
tape is protected against dirt, temperature 
changes, and accidental blows that often 
cause rapid deterioration of the unpro 
tected roll of tape 

This machine handles standard sve 
3” core rolls, for a diameter up to 611)", 
widths to 

AUTOMATIC TAPE APPLIER 

Tapex, a new tape applier that auto 
matically dispenses, applies and cuts pres 
sure-sensitive tape, without the fingers 
touching the tape, has been announved 
by the Tapematic Corporation. Operated 
easily by one hand, Tapex feeds tape 
quickly, smoothly, and with a flick of the 
finger cuts it off at any desired length 
The entire operation is automatic, and 
eliminates the waste of tape and time «due 
te curling, wrinkling and sticking to the 
fingers. 

Made in two sizes of unbreakable plastic 
in wine, green, grey and brown, Tapex 
dispenses rolls of imprinted or plain 
tapes up to 1296 inches long. Reloading 
of tape takes only a few seconds 


SPIRIT ADDRESSER 

The Heyer Corporation, is introducing 
a new Portable Addresser. It is clairned 
to bring the convenience of automatic 
addressing within the budget of every 
business no matter how small 

The Portable Adresser is used in 
getting mail addressed quickly and uc 
curately to moderate-sized mailing lists 
The master copy of any mailing list can 
be typed or handwritten with equal 
effectiveness 

The addresser loads and handles like 
a camera About 250 addresses on a 
master spirit roll are quickly inserted into 
the compact machine. Fluid is stored in 


an easy-to-fill cartridge wick which stavs 


wet for a full run. One smooth motion 
applies fluid to the envelope or card and 
prints the address. Each address is good 
tor 100 or more impressions 
SOLID FIBRE CONTAINER 

A new printed solid fibre shipping con 

tainer for flexible and non-warp glue is 


If you wish more information about 
the products mentioned in any de- 
partment, drop a post card to Allen 
Kaye, News Editor, SHIPPING MAN- 
AGEMENT, 425 Fourth Ave., New 
York 16, N. Y. 

Companies having new product 
stories should send them to the same 
address. 


being used by Swift & Company as a con 
venrence to glue users 

The box holds approximately 80 pounds. 
An average of 16 five-pound cakes, sepa- 
rated by a heavy waxed paper, is packed 
in each container. The boxes also are 
coated on the inside with paraffin. This 
prevents adhesion of the cakes, and makes 
handling easier especially during hot, 
humid weather 

An advantage of shipping in fibre boxes 
is that the glue can be kept near the gluing 
machine. Women operators can keep 
the machines supplied easily because the 
frve-pound cakes can readily be removed 
trom the box. 


- 


MOTOR FREIGHT CHART 

G. Leonard & Co., publishers of 
Motor Freight Directories, have just issued 
a new and convenient chart showing the 
names, addresses and telephone numbers 
of motor freight carriers operating out 
of the Boston area, Copies 25c each may 
be obtained by writing to this department 
S. Charts priced at 25c each 


AUTOMATIC SEAL FEED TOOL 
A new automatic seal feed tool for 4” 
strapping, the Model A-34, has recently 
been announced by Signode Steel Strap 
ping Co. This new tool, which is the 
lightest ever built for 44" strapping, weighs 


only 15 Ibs. It has been completely field 
tested over the past IS months, and the 
results indicate that its performance will 
surpass engineering expectations 

Model A-34 incorporates every feature 
which users have wanted ina fine strapping 
tool In smooth, continuous seqpuence, 
A-34 tensions and cuts the strapping; 
automatically feeds the seal and crimps 
it to complete the operation. The seai 
magazine is designed for quick loading and 
holds a clip of 75 seals. Unlike many other 
similar tools, the A-34 can be released 
at any point in its operating evele if it is 
necessary to relocate the strap 

The mechanism provides a smooth 
take-up and low effort sealing. Because 
of its design, straps can be tensioned to 
full strength, a factor which is very im 
portant in heavier strap sizes. There is no 


(Continued on Page 37) 


7 
\ 
j 
Beg 
| 
4 
| | 
4 
| 
ee | 
q 
bd 
q 
q 
te 
Nie 
ae 
| 
j 


Training Workers in SAFE 
Will Cut Losses in Production and Manpower 


M the time you cut off the alarm clock this 
morning, you have been picking things up and 
putting them down your shoes, cup of coffee, fork 
loaded with scrambled egqs, the morning paper. 
Did you strain yourself or get a hernia? Not likely 
but do you know that the simple process of picking 
up and putting down results in strains or hernias 
for thousands of workers every year? 


\t this moment, some of vour workers are going 
through similar actions on a larger scale— picking up 
boxes, loaded cartons, moving lumber or pipe or metal, 
or in some wav moving materials trom one place to 
another. Each time they lift something, they may 
receive a strain or hernia if they do not use the sate 
method 

As a traffic or shipping manager, you are charged 
by management with seeing that vour workers get out 
production safely. Here are some suggestions on how 
you can help them prevent injuries such as hernias, 
sprains, and strains 

The names of these injuries do not sound as final or as 
terrifying as death, but the effects of such injuries on 
loss ot produc thon, loss ot use of workers, and phy Sic al 
suffering to the workers themselves are national prob 
lems which extend right into your plant and to vour 


wor kers. 
Doctors Have a Name For It 


Doctors have fancy names tor the several types of 
hernias. But in simple terms, hermia means a hole or 


opening in the lining or inner walls that keep our in- 


LIFTING if 


sides in their proper places and allows the intestine to 
come through. When a loop of the intestine is doubled 
up and caught in the ring at the canal’s end, the blood 
supply is shut off. This is a dangerous condition and 
may be compared with a serious attack of appendicitis. 
It may result in gangrene which often ends in death. 

Hernias may be caused, aggravated, or enlarged by 
lifting, carrying, or placing large or heavy objects; by 
taking such a position that movement causes protective 
muscles to relax; by twisting, turning, or jerking. 

In the job of preventing injuries, it is not necessary 
to split hairs on the difference between sprains and 
strains. Either term may be considered as explaining 
a condition caused by excessive stretching or overuse of 
a part, possibly involving a joint or ligament. Whether 
a worker pulls a muscle, gets a “crick” in his back, or 
twists a knee, it still hurts; he may lose time from the 


job; and it could have been prevented by proper meth- 


ods. 

Lifting, carrying, or placing large or heavy objects, 
or using some parts or muscles too much, usually results 
in an injury chalked up against your department. 


Why Do It The Hard Way? 


Untrained persons often do a job the hard way. As a 
result, they have injuries, they soon lose their pep and 
energy, and they take more time—which slows up 
production. 

Lifting is one of the jobs that is more often done 
wrong than right. By training workers in safe /ifting 


Chalktalks will help bring about the team-work which is essential 
to learaing proper lifting. 
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Never 
the power of woman 


you are making an improvement in work methods bene- 
ficial to your workers and to your employers. 


Workers Must Be Trained in Safe Lifting 


Most people give little or no thought to the matter of 
lifting until they meet some exceptional lifting problem 
or are injured through wrong lifting methods. 


Mechanical Devices Promote Safety Where The Load 
Is Great 


While mechanical aids are one solution to the preven- 
tion of injuries from handling materials, there are in- 
stances where such devices are not practical or suitable. 
It is well known, however, that lifting or carrying 
injuries can be minimized by substituting mechanical 
for manual lifting. Cranes, hoists, elevators, conveyors, 
lift trucks, and similar devices are made for this purpose. 
Where mechanical devices can be used, injuries to work- 
ers from lifting can be prevented. 


Limits To The Weight Each Person Can Lift Safely 


The physical condition, build, and stature of the 
individual has a lot to do with a person’s ability to lift 
heavy objects or to work on a repetitive lifting job. 
Workers with known physical weaknesses (such as 
tendency toward hernia) should not be put on jobs 
where lifting is required. How much or how long a per- 
soncanlift safely depends upon the person. Underweight 
or overweight workers or workers with deformities of the 
spine are especially liable to strain from lifting. Also, ar- 
thritis, or previous injuries to joints may be aggravated 
by lifting. The strain of lifting is dangerous to persons 
with weak hearts, high blood pressure, or to those 
who have had lung disease. 

There also are important physical factors that must 
be considered as applying particularly to women. In 
assignment of women to jobs requiring heavy lifting 
or carrying, the physical ability of the individual 
woman should be determined not only on the basis of 
ner weight and height but on the amount of strength 
she has and on her physical condition. It has been 
found that heavy lifting tends to aggravate menstrual 
difficulties, and is especially to be avoided during 
pregnancy. Some States have laws that limit the amount 
of weight that women workers may lift or carry. The 
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regulations differ in the various States, but 2$ pounds is 
the usual limitation for lifting and 15 pounds the usual 
for carrying. You should become familiar with the 
regulations in your State. 


Job Placement Important 


The foreman should make use of all available informa- 
tion from physical examination records to personal dis- 
cussion before assigning persons to lifting or carrying 
jobs. 

While the carnival expert can size you up and guess 
your weight before you step on his scales, the same 
method does not work when it comes to lifting. By 
giving a person the “once-over” you cannot determine 
how much he can lift safely. His capacity for work may 
be scaled by the amount he is required to lift and the 
number of times he must lift. Possibly your worker 
could lift a certain object several times in a day safely 

but what about lifting it many times an hour all day 
long? 


Teamwork Takes Practice 


Where the load or material is too much for one per-. 
son to handle safely, and mechanical equipment is not 
practical for this purpose, as many additional workers 
as required should be assigned to assist in the job. This 
brings up another problem— “teamwork.” Workers of 
approximately the same size should be used, and they 
should be trained in team-lifting. If one worker lifts 
too soon, or shifts the load, or lowers improperly, 
either he or his partner may be overloading and strained. 
One person should be assigned to giving orders to 
assure the necessary coordination. 


Proper Position For Lifting Heavy Objects 


Position and knack, or tricks of the trade, probably 
hold equal rank with the other factors of safe lifting. 
These require training and practice, and many workers, 
not understanding their importance, fail to realize this. 
Taking the proper stance and using the muscles most 
capable of doing the job are subjects to be stressed in 
your training. An example of the knack, or tricks of 
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The “motion’’drawing above shows the proper way to lift a heavy 

object. Note that the workman bends his knees, holding his 

back almost vertical and his arms straight out. He then lifts with 
the weight of the object extended from his feet upward. 


‘ 
See 

} 

} 

: 

3 

t 

an 

(Wi 

oa 

= 


“LISTEN, 
Mr. 
Traffic 
Manager” 


Li 


NE OF THE INTERMEDIARY functions of a Trathc 


Manager is thar of a liaison officer in intraplant 


Alrhough on the organization chart he 
affiliated with one 


oper ations 


may be particular department, 


usually production, his activities often take him into 


even closer contact with the Accounting and Sales 


I 


Manager must assume a relatively passive, middle of 


Departments. In these latter contacts, the 


the road policy, using as much tact and diplomacy as 
possible in his role as advisor. He must bear in mind 
always that more often than not the policies of the 
Accounting and Sales Departments are as different 
as summer and winter 


with the customer on questions or problems pertaining 


Theoretically, the Manager deals directly 


to transportation. However, on controversial subjects, 
it is best for him to consult both Sales and Accounting 
before a final decision is made 


Why, vou may ask, must a Trafic Manager, tf he know 


he +s correct in his decision, have to check another depart 
nent and possibly consent to a settlement which ts not 
according to the rules of traffw, correct? The answer 1 


a typical example 

The purchasing agent of the John Jones Company 
writes a rather sharp letter to the shipper stating 
that his last order was shipped via Express, whereas 
had it been shipped via Parcel Post it would have 
been cheaper by $1.10. Consequently he demands 
a credit in the amount of $1.10 

Our Mr. Traffic Manager goes back and checks 
the Jones purchase order and finds no mention on 
it of routing. Furthermore he finds that the actual 
difference in shipping costs amounts to only $.57 

Now, our Traffic Manager would be perfectly 
within his rights, legally, to write the John Jones 
Company and flatly refuse to issue the credit for 
the alleged misroute. Our Traffic Manager, in the 
absence of specific routing instructions used a “‘rea- 
sonable’ method of shipment and could so state 

However, the Sales Department often does, and 
might in this case, reverse the decision, asking that 
full credit be issued even though the Jones Company 
is not entitled to it 
Sales’ 


The reason tor the Department request is 


obvious. They would preter to humor a good customer 


rather than build up friction over a small amount of 
money. The Sales Department is naturally best quali- 
fied to pass on the status of their accounts. Because 
of the possibility of “critical” situations, it is best for 
the 
Sales and Accounting and abide by whatever decision 
they wish to make. 


Nlanager to report his findings to both 


The files of every company are filled with cases of 
lost customers because of the tactless handling of a 
shipment by the Traffic Department. 

Only space prohibits us from listing many glaring 
examples of how Traffic Department “efficiency” has 
caused the loss of a large account. It is paradoxical 
that we sav that efficiency can cause loss, but it is true. 

We know of one example where a Traffic Manager, 
noting a routing on a particular order, thoughtfully al- 
tered it so that shipment would go via a cheaper method 
Here 


acting efficiently, saving the 


and yet the time factor was essentially the same. 


Trafhi 


customer money. 
What the Traffic Manager did not know was that 
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Printed Gummed Tape 
Recommended for 
Air Parcel Post 


Your local Post Office may handle thousands of Parcel 
Post and Air Parcel Post packages each dav. It’s ex- 
tremely important that each air parcel carry specific 
identification. Through failure to identify your package 
as Air Parcel Post, vou may not receive the preferred 
service you should 


The United States Post Office has recommended specially printed 

gummed sealing tape as above for air parcel post packages. This 

insures quick identification among the thousands of parcels 
handled by the post office daily. 


kor identification purposes, the Post Office Depart- 
ment recommends the use of colorful Air Parcel Post 
gummed tape and stickers. As shown in the diagram 
below, stickers should be affixed to the address side 
ot the package, and also to each end and side. 

You'll get the most out of Air Parcel Post by adopting 
a regular Air Parcel Post policy in your firm 
to vour Air Mail Pol cv 

1) Air Parcel Post matter reaches its destination 
about 4 times faster than Surface Parcel Post. Using 
this tactor as 


similar 
as explained below. 


a base, and considering the shipping 
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NEWSRE 


STEIN, HALL MOVES OFFICES 

IN PROVIDENCE, R. I. 

@ Stein, Hall & Company, Inc. amaounce 
the removal of their Providence Office 
to the Industrial Trust Building, 111 
Westminster Street, Providence, R. I 
They will retain the same telephone 
number, Jackson 1-6360. 

The Textile Laboratory has also been 
moved and will be established in their 
facory at 753 School Street, Pawtucket, 
R. |., where more and better facilities 
for serving the textile industry are avail- 
able. 


HUDSON PULP & PAPER APPOINTS 

S. W. FRANKLIN DIRECTOR OF 
MERCHANDISING 

@ The Hudson Pulp & Paper Corporation 
has announced the appointment of Mr 
S. W. Franklin as Director of Merchandis 
ing. Mr. Franklin brings to Hudson a 
wealth of experience in merchandising and 
marketing problems. He was previously 
occupied in several sales management 
positions with the Lily Tulip Cup Corpora 
tioa, where he introduced their selective 


S. W. FRANKLIN 


distribution program to the New York 
market 

Mr. Franklin is also associated with 
the City College of New York as an in 
structor in the intensive business manage- 
ment course. He is widely known for the 
sales training methods which he has 
che veloped 


RR'S ESTABLISH NEW HIGH 
IN OPERATING EFFICIENCY 
@ A new high record in operating ef 
fwiency, as reflected in freight train 
performance, was attained by American 
railroads in 1949, William T. Faricy, 
President of the Association of American 
Railroads, announced today. 

More tons of freight were moved more 
miles per train hour then ever before 


according to complete reports for the 
year, and the number pf cars per train 
and the average speed also were greater 
than ever before 

Tons of freight moved one mile for 
each hour of freight train operation aver 
aged 19,023 ton-miles in 1949, compared 
with the previous high of 18,779 ton-miles 
in 1948, and 10,580 in 1929. The per 
formance in 1949 was greater by 8 pe- 
cent than the wartime record of 17,623 
ton-miles per hour in 1944 

The average freight train moved 36.8 
cars in 1949, compared with 54.5 cars 
in 1948 and 53 cars in 1944. Freight trains 
on the average moved more than 4 per 
cent faster in 1949 than in 1948, and nearly 
S per cent faster than in 1944 


LANZIT CORRUGATED BOX ACQUIRES 
INTEREST IN CHIPPEWA PAPER 
PRODUCTS CO. 


@ The Lanzit Corrugated Box Co., has 
acquired an interest in the Chippewa 
Paper Products Co., Inc. of Chicago 

This new arrangement does not change 
the policy or management of Chippewa. 
Joseph S. Druth remains as president 
and general manager, with Jules E 
Timer as vice president in charge of sales. 
Chippewa also retains its identity as a 
separate and distinct operation 

However, the change will mean a 
substantial increase in Chippewa’s present 
production facilities, and will greatly 
implement Chippewa's rapidly expanding 
program of research, production and mer 
chandising in the corrugated field. 


- 


ONE PROMOTION, TWO ELECTIONS 
ANNOUNCED BY 3M’S COMPANY 
@ The Minnesota Mining & Manutactur- 
ing Co. has promoted one ofheer and 
elected two new ones, it has been an 
nounced 

Clarence M. King, former assistant 
treasurer and assistant secretary, has been 
named treasurer. He will continue as 
assistant secretary 
Schoettly and Edwin H 
Church are new assistant treasurers 


(seorge i 


R. B. GEORGE ELECTED TO BOARD 

OF KATY RAILROAD 

@ R. B. George, president of the R. B 
Equipment Company, Dallas, 
Texas, was elected to the board of di- 
rectors of the Missouri-Kansas-Texas Kail 


George 


road Company at a meeting of the board 
R. J. Morfa, Katy Board 
Chairman, announced. 

George succeeds Henry H. Cate, Kansas 
City, president of the Flour Mills of 
America, Inc., who resigned. 


here today 


AWARD FOR GIA FROM U. S. 
TREASURY: FOILED COUNTERFEITERS 
@in a ceremony at the office of United 
States Attorney Irving Saypol, at the 
Federal Building in New York City last 
month. Philip O. Deitsch, Managing 
Director of The Gummed Industries As- 
sociation, Inc., was cited by the Secretary 
om the Treasury, John W. Snyder, and 
Chief of the United States Secret Service, 
L. E. Baughman, for “distinguished serv- 
ice” rendered the Treasury Department 
by his Industry in connection with the 
apprehension of a counterfeit 
stamp ring 


postage 


United States Attorney Irving Saypol, pre- 


senting the Award of Merit to Philp S. 

Deitsch, with A. E. Whitaker, Chief of the 

New York section of the U. S. Secret Serv- 

ice and Assistant U. S. Attorney Roy M. 
hn, looking on. 


Additionally, during the war, Mr 
Deitsch was in part responsible for the 
ipprehension of another group of counter 
eiters who were engaged in the issuance 
1 bogus war savings stamps 

In presenting the citation to Mr 
Deitsch, United States Attorney Saypol 
addressed him as follows 

“At the request of Secretary of the 
Treasury John W. Snyder and Chief of 
United States Secret Service U. E. Baugh 
man, | am happy to present to you, Mr 
Philip Deitsch, this award of merit in 
recognition of the valuble contribution 
made by you toward the solution of the 
crimes which have been successfully prose 
cuted dealing with counterfeiting on 
United States postage stamps, particularly 
in respect to the tracing of the gummed 
paper which was used by the counter 
feiters. It recogmzes additionally the 
contribution by the Gummed Industries 
Association of New York, of which you 
are the Managing Director and Secretary, 
toward the successful conclusion of these 
castes 

UNIT COST OF AIRLINES WENT 
DOWN IN ‘49 EXEC TELLS GROUP 
@ A reduction in unit costs of operation 
was one of the most significant accom 
(Continued on Page 25) 


Fe 
PHIL O. DEITSCH ACCEPTS 8 
| 
— 
= 
2 i 
ac 
[ 
: 
| 
{ 
| | 
j 
23 | 
: 


There is a real comfort in knowing that your 


carton will arrive safely and you con have 


that comforting assurance when you use 


GUMMED SEALING TAPE 
BECAUSE IT 


REINFORCES YOUR CARTON 
APPLIES EASILY 

16 DUST-PROOF AND SANITARY 
1S MOISTURE-PROOF 

1S PILFER PROOF 


SEAL THE RIGHT WAY WITH 
“ON-TO-STA” 
GUMMED SEALING TAPE 


LANTIC GUMMED PAPER CORP. 


MANUFACTURERS OF Gummeto 
PLANT & MAIN OFFICE ONE MAIN ST. BROOKLYN I NY 


BRANCH OFFICES! PHILADELPHIA @ PITTSBURGH 
CHICAGO @ BUFFALO @ BOSTON @ HAVANA 


“Listen, Mr. Traffic Manager” 


(Continued from Page 22 


specific routing was requested by Sales in conjunc- 
tion with the consignee so that material could be 
combined with other shipments and tie in with a 
large advertising and sales promotion campaign. 
Net result was that the shipment missed the connec- 
nections, merchandise did not arrive at destination 
on time and thousands of dollars of advertising, in- 
cluding full page newspaper ads, radio broadcasts 
and elaborate displays went for naught. 

Here is a typical, short, example. Customer requests 
shipment by air; the shipper routes it via Parcel Post 
Special Delivery figuring it would be cheaper. Ship 
ment does not arrive in time and a sale is lost. Shipper 
did not know that customer was leaving for a trip 
abroad and that was reason for air shipment. 

Certainly this doesn’t mean that every order to be shipped 
nor every complaint that comes in has to be cleared 
through the Sales Department. It does, however 
that a Traffic Manager must at all times have cognizance 


» Mean 
of the inherent dangers of an innocent misroute. He must 
also develop what is tantamount to a second sense in the 
handling of customer transportation complaints and 
develop a definite knack of decorum in the treatment 
of a consignee. 

These things are not taught in any of the books on 
Trafic Management or Transportation control. They 
must be learned from experience. In a way it is a form 
of self control for it is difficult for a Trafic Manager, 
knowing that he is in the right, to have to acquiesce 
to a bitter and unwarrented demand by a consignee. 
However, this is business and often a soft reply, no 
matter how unwarranted, may save hundreds of dollars 


worth of advertising and sales effort. 


Air Parcel Post 


Continued from Page 22 


speed required, you can determine when you should 
use Air Parcel Post. Consult vour Postmaster for 
comparatiy e time and-distance hedules 

2) Air Mail and Air Parcel Post receive the same 
preferred handling during all Post Office operations 
in fact, both go in the same pouches to destination. 
Take advantage of more frequent Air Postal flight 
service by delivering vour Air Parcel Post packages to 
the Post Office as soon as they're ready. Don’t wait 
till the end of the day when peak loads may delay 
handling 

3) Make sure everyone in your firm who prepares 
Air Parcel Post — properly identifies it as such. 
Use distinctive Air Parcel Post gummed tape to seal a 
package, also ea Air Parcel Post stickers on the 


address side a om on each end and side. 
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TRAFFIC REPORTER 


The Women’s Traffic and Trans- 
portation Club of Baltimore, Mary- 
land held five special events in April. 
These included a dinner meeting at 
which Mr. Albert H. Hargreaves, Di- 
rector, Aviation Bureau, Baltimore 
Association of Commerce, spoke on 
“Friendship International Airport 
and its Relationship to Maryland's 
Air Transportation Industry.” 


W. D. Davies, Vice-President of D. C 
Andrews & Company, was guest speaker 
at the April meetiny of the Natwnal Ex 
port Traffic League. He spoke on “The 
Export Traffic Manager's Position on the 
Export Team.’ Following the address there 
was a question and answer period. 


The Starlight Room of the Waldorf- 
Astoria Hotel was the setting for the 
Luncheon-Bridge of the Women’s 
Traffic Club of New York. Proceeds 
for this April function went to the 
“Lighthouse Music School Fund” of 
The New York Association for The 
Blind. 


An old fashioned Beefsteak and Beer 
Party was slated by The Metropolitan 
Trafic Association of New York for 
Wednesday, May 17, 1950 at the Union 
Club, 600 Hudson St., Hoboken, New 


Jersey 


Aviation Night was planned for the 
evening of May 11th at the Social Room, 
Acme Breweries, 763 Fulton St., San Fran- 
cisco, by the Pacific Traffic Association, 


The Transportation Club of Deca- 
tur, Illinois held its Export Night on 
Tuesday, May 9th at the South Side 
Country Club. 


The regular monthly dinner meeting 
of The Women's Traffic Club of New York, 
Inc., was held in the Tower Club Rooms 
of the Park Sheraton Hotel, 7th Avenue 
and 53th Street, New York, on Tuesday, 
April 11th at 6:30 P.M. 

The Nominating Committee was elected 
at this meeting, in accordance with the 
By-Laws, for the purpose of considering 
and selecting competent nominees and 
report a ticket for 1950-51 at the regular 
May Meeting. 


Charles Gallo, President of Air Ex- 
press International and former Vice- 
President of T.W.A. was the guest 
speaker at the regular meeting of 
the National Export Traffic League 
on the subject of ‘‘Airfreight For- 
warding.”’ Following the address there 
was a question and answer period. 

The meeting was held at the Park 
Sheraton Hotel on Wednesday, March 
29th, 1950 at 7:30 P.M. 


Send your traffic news to the Traffic Re- 
porter at least a month in ad ance, tf posst- 


hile, in order to get best coverage 


MEN—METHODS—MATERIALS 


News 
(Continued from Page 25) 


plishments of the scheduled airlines in 
1949, it was asserted by Curtis Barkes, 
vice president——finance of United Air 
Lines, speaking today before the New 
York Society of Security Analysts 

The airline official estimated that, on 
the basis of reports for the first nine 
months of 1949, American was the low 
cost operator at about 4649 cents per 
revenue ton mile; United second, at 
SO cents per revenue ton mile and TWA 
third, at 53 cents per ton mile. In 1948, 
the order was Eastern, 53.9 cents; Ameri- 
can, 53.98 cents; United, 54.6 cents, and 
57 cents. 


Increased emplove efficiency was an 
mmportant factor in United's cost reduc- 
tions, Barkes said. He pointed to a three 
per cent reduction in payroll cost as 
compared with IMS and an employe 
turnover averaging only two percent per 
month which was the best it has been in 
10 vears. 

The airline official said that, barring 
unforeseen developments, “1950 should 
follow fairly closely the pattern set in 
1949" insofar as air traffic volume is 
concerned 

« 


EITA ELECTS NEW OFFICERS 

@ New officers of The Electric Industrial 

Truck Association, elected at the annual 
(Continurd on Page 37) 


Blue Ribbon 


SUPERSTANDARD 
GUMMED TAPE 


reduces damage claims 


Blue Ribbon Superstandard gummed tape is the most 
practical insurance you can buy to protect yourself 
against damage claims, spoiled merchandise, and 
other losses caused by faulty sealing. 

The long-fibered, heavy-duty kraft used in Blue 
Ribbon is made especially for sealing tape. It adds 
protection and strength to your cartons and packages. 
Because Blue Ribbon is “‘Supple-ized’’* it takes up 
moisture from the dispenser quickly and evenly... 
and seals to the carton with a weld-like bond. 

Dusi, dirt, and moisture are sealed out. Your 
merchandise arrives at its destination in the same 


salable or usable condition it left your plant. 


*Copyrighted’, Supple-izing vs an exclusive Hudson process for the treatment 
of the adhesure and paper to make Blue Ribbon tape more flexible. 


GUMMED TAPE 


.. available plain or printed, in a choice of widths, weights, lengths and colors. 
HUDSON PULP & PAPER CORP., Dept. 4-10 


505 Park Ave, New York 22, N.Y. 
— | for illustrated, free booklet “How 
to speed up the sealing of packages in your shipping room.” 
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the trade, 
taking proper stance 
grain up onto their shoulde 


In order to make your training most effective, take 


Teach Them To LIFT! 


Continued from Page 21 


and grip, 


rs 


Analyze Before You Sitart 


can be illustrated by grain workers who, Y 


sacks « 


while inexperienced per 


swing heavy 


sons could barely move them. 


the time to analyze the lifting or carrying jobs done by 


each of your workers 


Taking each on turn, determine: 


What does he lift or carry? 


How much does it weigh? 


How far does he carry it? 


How often does he lift or carry it? 


Does he carry it up or down stairs or ramps? 


Is mechanical 

Should mechan: 

\re 
Now 


arrangements m 
trom 
instruction in sate 


NEcess 


your analysis 


lifting methods. Ir 


ary to divide them into groups tor 


lifting equipment provided ? 
il lifting equipment be provided? 


de for other workers to assist? 


determine which workers 
may be 


separ ate in 


tructions on lifting different materials or objects 


Keep the group 


clear instruction without 


department 


mall for convenient handling 


ad 


and 


sturbing the rest of the 


In this manner vou can eventually reach 


every person under vourt supervision at yvour conven 


that the 


handling will be called first 


those who do 


wreatest 


You will probably want to plan your groups so 


amount of manual 


Describe Plant Experiences 


By checking the plant records you probably can 
review several vears of work injuries among which are 


several important back 


Check the amount of lost time from work and 


strains, 


hernias, and sprains 


where 


possible, get estimates on the cost of medical ae com 


pensation expense. Some 


enough to you, personally, 


of 


to give a det 


these may be familiar 


atled account 


of what actually was done wrong. 


Place an object weighing 


2 or 3 pounds on a table. 


Stand close to the table and raise the object to the level 


of vour chest 


step back a full arm's length 


level keel the difference? 


cardinal principle of good litting 


Now replace the object on the table and 


With vour arms extended 
and held out straight, lift the object again to your chest 


Now vou have shown a 


Keep the abject close 


Demonstrate Proper Way To Lift 


Prepare in advance a 20 
ticing 
sate lifting 
vou can learn sufficientls 
durnng vour demonstration 

1. Size up the load first 


Continnéd on 


or 


to carry 


35 pound box tor prac 


Use this prop to demonstrate the principles of 
There are about 10 of these principles that 


on a running talk 


hev are as follows: 


do not attempt to litt it 


ALABAMA 
Grehem Pape: Co . 
ARIZONA 
Bloke, Moffitt & Towne. .. . Phoenix, 
Tyson 
Greham Pape: Ce Phoenia 
Paper Co... ..... Phoenia 


CALIFORNIA 
Moffitt & Tewne. Fresno, Long 
Beach, los Angeles, Oakland, Socre 
mento. San Bernardino 


Sen Diego, Son 
Francisco, Santo Ros« 


Seon Jose, Stockton 
Co Frewmo, 
Oattand, Sacramento, 
San Diego, San Francisco, 
San jose, Stockton 
COLORADO 
Carpenter Peper Co Sam, Pueblo 
Graha Peper Co Denver 
CONNECTICUT 


Cherles Hubhs & Co Bridgeport 

The Rourke-Ene Peper Ce Hartford 
FLORIDA 

Graham-jones Paper Co. 
Jacksonville, Tampa 
GEORGIA 

Graham Paper Co 

Netione! Paper Co 
IDAHO 

Blake, Moffitt & Towne Bone 

Carpenter Paper Co... Boira, Pocatello 


Abane Products Chicago 
Brodnor Smith & Co.. 
Graham Pepe: Co Chico 


Knex & Schneider Paper Co 
V. Cain, inc 


Peoria 

INDIANA 

Crescent Peper Co indianapolis 

Schwarz Paper Ce. South Bend 
KANSAS 

Corpenter Paper Co...... Topeka 

Grohem Paper Co........ 
KENTUCKY 

Grahem Peper Ce... Louts ville 
LOUISIANA 


Grahem Paper Ce. New Orleans 
MAINE 


Corter Rice & Ce. Corp... . Augusta 
MARYLAND 


& Co 0008 Baltimore 
MASSACHUSETTS 

Carter Rice & Co. .... Boston 

H. J. Oowd Co., inc. Cambridge 


Charles A. Peper 
Compeny Worcester 
Bulkley, Dunten & Co. Inc., Springfield 
MICHIGAN 


Paper Ce Detroit 
Beecher, Peck & 
Grehem Pape: Co Grand Rapids 
Crewn Peper & Ce . jackson 


Compeny Kaltamatoo 
The Welssinger Peper 
Compeny Lansing 
Reid Paper Co Sogmaw 
MINNESOTA 
Grohem Paper Co... Mineo 
Cerpenter Paper Co Minneapolis 
St. Povl 
MISSOURI 
Carpenter Paper Co City 
Groham Peper Ce __N. Kansas City, 
St. 
Smith-Scharfl Paper Co. . St. Louis 
NEBRASKA 
Carpenter Paper Ce Grand island, 
Lincoin, Omoho 


NEW MEXICO 
Carpenter Paper Co. .... Albuquerque 
Grahem Paper Co...... Albuquerque 
NEW YORK 
Mubbs & Howe Co Buffcio, 
Niegora Folls 
Heller & Usden........... New York 


Usden 
Hubbs Paper Co. inc. Mineola, 
Chertes Hubbs & 


mpeny New York 
Herbert A. Post, inc New York 
The Alling & Cory Co 
4. & Garrett Co..... Syracuse 
NORTH CAROLINA 
Southern Paper 
Products Co. ea Asheville 
Henley Peper Co. Charlotte, 
Gastonia, High Point 
OHIO 
Millcraft Paper Co............ Akron 
The Chotfield Paper 
Corp Cincinnati 
The Whitaker Peper Co Cincinnati 
Hubbs & Howe Co Cleveiand 
Reese-Edwords Poper Co Cleveland 


Company 
Toledo Lithegrain & 


Plate C Toledo 
OKLAHOMA 
Cerpenter Paper Ce. Oklohome City 
Grahem Paper Co Otlahome City 
Tulse Paper Co Tube 
OREGON 
Bike, Moffitt & Towne... Portland 
Paper Ce. .... Portiand 
PENNSYLVANIA 
Hubbs & Howe Co Erie 
D. Werd Co Philodeiphic 
& Weeds 
Co. of Pa Pittsburgh 
Paper Ce. Johnstown 
4. Smythe Co. ..... Philadelphia 


Williamsport Paper Co. Williamsport 
RHODE ISLAND 
Certer, Rice & Ce. Corp Providence 


TENNESSEE 
Paper Co......... Nashville 
Grehem Pepe: Co 
Bros Memphis, Nashville 
TEXAS 
Peper Co 


ae 
Solt Lake City 
WASHINGTON 

Bloke, Moffitt & Tewne Seartle, 

Tacoma 

Tetlerbech Peper Ceo. 

Spokone 
Spot Peper & Steti 


west VIRGINIA 

Merris Paper Co. of W.VA. Clorksburg 
WISCONSIN 

Wisconsin Peper & 


Products Co........... Mitwovkee 
Sawyer Peper Ce.......... Neenoh 
Service Paper Ce............ Rocine 

CANADA 
F. Berber 


Company, lid Toronto, Ontario 
Mid-West Paper Seles Lid. 
Winnipeg, Manitonw 
HAWAII 
The Honelviv Paper 
Honolu 


KIMBERLY-CLARK CORPORATION, Neenah, Wisconsis. 


250 Park Ave. New York 17 7 
155 St, isco 4 
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POULTRY MEDICINE 
Dr. Salsbury's Laboratories 
Flotation Packaging 


Cuts shipping costs — 
reduces damage in transit! 


Do you handle your product with ex- 
treme care during the manufacturing 
rocess—then trust it to outmoded, in- 
erior quality packaging materials after it 
leaves your shipping room? You may 
not be able to answer that question if 
you haven't seen KIMPAK* Float Packag- 
ing at work, 

It's the modern way to ship anything 
from delicate glassware to furniture and 
appliances; from drugs and pharmaceu- 
tucals to flowers and food. It’s also one 
of the most efficient packaging methods 
in the world—giving optimum protec- 
tion at minimum cost. 

Kimpak creped wadding is as neat, 
clean and easy to apply as wrapping 
paper, to make your packaging opera- 
tion fast, up-to-date. It’s designed to 


absorb continuous vibration, ward off 
severe shocks, cushion and defend your 
— roughest handling. This 

ighly efhcient cushioning material pro- 
tects the finest finish from scratching, 
bruising, pressmarking and “burning”. 

Kimpak is available in sheets, pads, 
rolls, various thicknesses and backings; 
absorbent or moisture resistant. There 
is a specification for all four basic 
methods of interior packaging: Bracing 
and Blocking, Flotation, Surface Protec- 
tion, Absorbent Packaging. For further 
information, contact your nearest dis- 
tributor, listed in classified phone direc- 
tories under “Packing Materials” or 
“Packing Materials ~Shipping’’; or write 
to Kimberly-Clark Corporation, Nee- 
nah, Wisconsin. 


Kimpak 


US PAT OFF 


MEN—METHOOS—MATERIALS 


FOREIGM COUNTRIES 


CREPED WADDING 


Surface Protection. Love seat. Photo 
courtesy of Century Furniture Company, 
Hickory, North Carolina. 


Combination Wrap. Cory coffee brewer. 
Photo courtesy of Cory Corporation, 
Chicago, Illinois. 


PREE BOOKLET! 


KIMBERLY-CLARK CORPORATION 
Neenah, Wisconsin $M-550 


Please send me free the illustrated 
kimpak booklet, “Float Packaging.” 
Name 

Firm 

Address 


City, Zone, State 
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Teach Them To LIFT! 


Continued from Pay 26 


alone if there is any doubt in your mind about your 
ability to do so 

2. Make sure that your footing is secure. Get a good 
balance--this means feet fairly wide apart (8 to 12 
inches 

3. Place the feet close to the base of the objec t to be 
lifted. This is important because it prevents the back 
muscles from taking all the load 

4. Bend the knees outward and “straddle” the load 
somewhat, keeping the back as straight as possible. 

5. Now start pushing up with your legs, using your 
strongest set of muscles. Keep the load close to your 
body as you come up, taking full advantage of the me- 
chanical leverage your body now possesses. 

6. Lift the object to the carrying position. If 

necessary to change your direction when in the up- 
right position, be careful not to twist the body. Turn 
your body with changes of foot position. 
7. If you deposit the load on a bench or table, place 
it on the edge to make the table take part of the load 
and then push it forward with the arms or, if necessary, 
with part of the body in a forward motion 

8. In putting the load down to the floor surface from 
a waist-high carrying position, bend the knees and, with 
a straight back and load close to the body, lower the 
load with the arm and leg muscles. 

NOTE. In placing your load down on the floor, 


first be sure that you have blocks placed to support the 
load—allowing room to put it down without danger to 
the fingers. 

Summary 


4 final summary of the points you want these people 
to keep always in their minds when carrying materials 
in your department. 


Always carry the load close to the body. 

Keep the back as straight as possible. 

Lift with the leg and arm muscles. 

Always have a clear vision over the load. 

If the load interferes with normal walking 

get help. 

6. Never be afraid to ask for help in handling 
a load. 

7. Bring in suggestions when you think some 
type of mechanical equipment will do a 
better job. 

8. Housekeeping is important. Tripping haz- 

ards or objects on the floor can cause per- 

sons carrying a load to fall and be seriously 
injured. 


Have your workers practice proper lifting methods 
and remind them that the safe method should be used 
at a// times. 

You can make SAFE LIFTING A HABIT in your 
department. 

U. 8. Dept. of Labor, Bureau of Labor Standards. 


Diaw a hand full of Aces; order now 


BETTER SHIPPING MANUAL 
1950 -- 11th Edition 


and make delivery surer and quicker. 


bring you a complete list of available literature. 
and supplies is of constant use. 


Full of practical, helpful data for 
Here is the livest, most helpful book that a shipping or traffic 
manager can use. It contains 124 file size pages packed with 
practical data that will improve the efficiency of every shipping 


department and add safety to every package. The use of BET- 
TER SHIPPING MANUAL will speed up the handling of all units 


All new material, up-to-the-minute and as immediate as today’s motor car. 
Compiled and written by practical men who know their stuff. The best of 
practices and methods are indexed for easy reference. Handy coupons will 
The guide to equipment 


This book selling for $3.00 is guaranteed satisfactory, or money refunded. Send your order to 


BETTER SHIPPING MANUA 


425 Fourth Avenue 
New York 16, N. Y. 
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@ SEALS TIGHTLY, Keeps dust, dirt and moisture out. 

@ REINFORCES AS IT SEALS, resists rough handling. 

@ SAFER 10 HANDLE, no hazardous metal edges or points, 
EASIER 10 OPEN with knife or coin...no cutter or pliers. 


@ COSTS LESS... and works speedily... requires no 
expensive machines to apply. 


No other form of closure gives so much for so little. 
SEAL it, but seal it RIGHT...use... 


RED STREAK TAPE 


a product of hose Gumming Speeialiate 


The Brown-Bridge Mills, Inc., Troy, Ohio 


THE BROWN - BRIDGE MILLS, INC, BOX M-505, TROY, OWIO, U.S. A. 


Pleose send me trial roll of Red Streak Sealing Tape and complete 
instructions on its proper use in making a perfect closure for my 
shipping cartons. 


NAME 
FIRM 
ADDRESS 
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Saves Up To 50% in Shipping Costs 
"(On Your €.0.0. Parcel Pst Packages, 


This Ship ping System Approved by Post Office Department 
— A Time and Money Saver — All Records Made Out 
in One Operation. su 


By LAWRENCE W. 


vtment stores and direet | efficient menns for handi 
oY | mail houses whe find it time and | parcel post C.0.1) chipmenta, 
t controls) money saver in their shipping de-| will prove invaluable to any bust; 1 
be one of | partment. ness. It eliminates repeated errors, com 
met If you are handwriting, in sep which always exist when prices tende: 
w Con-| arate operations, your |and amounts are copied separately, aut 
ty for| Office records, receipts, mani fol tienes. 
Law | addition to hand aad 
vi 


' rubber stamping your pac 


‘atively FOU Gre wasting money and | produced one op with tas 
Inter.| time and encouraging errors | than is needed ini for 
ment in your shipping department. writing only the ordinary C.0.D.)tain 


AY By using the patented “Brandt” | Each day the “Brandt” shipping ofte 
term for cans packages by | system gives you complete | 
year| Post C.0.D., whieh has been | correct information concerning the! 
by the Post Office Dept.| number of orders shipped, the) 
| combine all of the above | total of shipments, and the total!” st 
the| Peeords in one ration, and alse|amount of postage, which 
eliminate the la of numbering clerks 
and rubber stampi 


SEND FOR SAMPLES AND PRICES 
Brandt & Brandt Printers, Inc., Dept. 85M, 132A Whito St. New York 13 


DETECTO 
POST-O-METER 


* Saves Postage — 
The package weighed on 
this Parcel Post Scale will 
met carry many — of 
too few ~ stamps. 


* Saves Time— 


Speeds mailing depart- 
ment flow. Ends weigh 


boctlenecks. Simply 

the zone hey. € ove 
shows the oqect peemes. 
No postage-ciue delays... 


DETECTO 


Ex-FBI Men Now Guard Docks 
Against Loss and Pilferage 


When Lloyd's, of London, first issued marine insur- 
ance early in the eighteenth century, tampering with 
ship cargoes was so rare that policies did not even cover 
such a loss. Today, loss of maritime goods by theft 
claims nearly half of all insurance payments with the 
world-wide bill running between one-half and one billion 
dollars yearly. 

New York has such a bad record because it gets 75 
per cent of the luxury consumer goods that attracts 
thieves, says Stanley Frank, author of the article. 
Booty is hauled away by truck, or sneaked home in a 
worker's sleeve-—anything that can be moved 1s possible 
loot. 


Mounting Losses 


Mr. Frank says that until recently the mounting 
losses have disturbed only the insurance companies. 
The prevailing attitude seemed to be that there always 
had been skulduggery and nothing much could be done 
about it. In practical application, a man was considered 
a thief if he snatched an article he intended to sell to 
a pawnbroker or a fence. 

In 1947, shipping, transportation and insurance 
companies felt that the port’s annual theft bill of fifty 
million dollars was carrying this “pickings” philosophy 
too far. They organized the Security Bureau and hired 
ex-F BI man Edward EF. Conroy to run it. All staff 
members of the bureau are FBI graduates, but the 
real thief-catchers are a hush-hush group of men known 
as the “Invisible Force.” 

These men are recruited from all the dock workers 
and are asked to put the finger on thieves systematically 
looting cargo. Because many dockwallopers who turned 
informer have been found floating in the Hudson River, 
the identity of Invisible Force members is known only 


to the four men who operate the security bureau. 


Mechanized Warehouse Operation 


Continued from Page \7 


miles on a 20-tt. highway. The roof drainage is equiva 
lent to that of 4,000 homes. I realize dimensions mean 
very little to the average person; so as to give vou an 
idea of the size of this building, I can say that it would 
accommodate 12 full zed football gridirons with 
adequate grandstand facilities for spectators. The dis 
tance trom one end to the other is about two-and-one 
half times the distance trom home plate to the center 
field tence in the average ball park. 


Incoming cars containing merchandise for stock can 


be spotted at an average of 75 teet trom the place on 
the wareh floor where the merchandise is stored. 
There are no interior walls in the building, the only 
except on being L none corner where we 
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store merchandise of inflammable nature. An enclosed 
space for unloading auto trucks containing inbound 
merchandise is provided, and at the opposite end of 
the building a similar space is also provided for out 
going trucks. 


Handling Orders 

Under our operating system, an order is divided into 
two parts, the first containing merchandise from our 
open stock section, which has to be packed before it is 
ready for shipment. The order, or group of orders, is 
assigned to an order clerk who takes a light steel truck 
equipped with shelves and he selects the items called 
for from the various bins; when completed he hooks 
the truck to a drag-line conveyor, which mechanically 
hauls it to the packing department. Here the order ts 
first checked then pushed alongside a, packing table. 
The merchandise stays on the truck and is not re- 
handled. After this portion of the order has been 
packed, the packed boxes are carried by a conveyor 
to the starting end of a drag line conveyor, which 
makes a circuit of our full-package stock and here 
the balance of the order is filled, so that by the time it 
has completed this circuit, the order mechanically 
reaches our shipping department and is ready to be 
placed on a motor truck or trap car for shipment to the 
customer. Prior to the filling of the order, labels, 
shipping tags, bills of lading, shipping receipts, etc., 
are affixed to the various packages at the time the order 
1s chec ked. 


Numerical Order 


All of our stock—-both bin and full-package—is laid 
out in strict numerical order by departments. We pay 
no attention whatever to factory numbers. Our num- 
bering system enables us to transfer employees from 
one department to another without “breaking in.”’ 
Furthermore, time studies show that an order can be 
filled in 25 per cent less time when the stock is arranged 
numerically than when any other lay-out is followed. 

Last of all and of perhaps the greatest interest to 
this audience is the saving effected by the above de- 
scribed methods. We estimate to date that we save 
25°) in man hours and are hopeful of still further sav- 
ings as we continue to improve upon our methods. For 
a great many years, warehouse employees have received 
incentives in addition to hourly pay. When we moved 
to the new building it was necessary to restudy every 
standard. It took several months to complete this 
work, and until the new standard was set we did not 
operate with full efficiency. In addition to labor saving, 
there is decided improvement in the time needed for 
many operations. We can unload a car and put it 
away in just a fraction of the time needed in a multi- 
story building. We also have greatly lessened the 
physical effort required. Men do not have to lift, 
the lift-truck does it for them. We are well satisfied 
with the change and shall be glad to have an opportunity 
to show our plant to anvone who would be interested 
in looking through ir. 
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GREATER 
SAFETY 


Printed Sealing Tape “padlocks” the carton securely—for 
it discourages thievery as no other form of closure con 
because it assists inspectors at transfer points to instantly 
detect pilferage. 


@ Printed Sealing Tape cannot be easily replaced. 
No crook can carry 100 different kinds of printed 
tape around to cover up his illegal practices. 


@ More than that, Printed Tape warns the consignees 
not to accept the package if the seal is broken 
or fractured in any way. 


@ Moreover, it aids in tracing lost shipments. 


@ It carries a warning message to handle with care 
by calling out “Fragile”, “Glass”, etc. 


@ It affords the opportunity to identify your product 
by a simple change in copy or color of printing. 


@ Its slight additional cost over unprinted sealing 
tape has a strong appeal to the budget makers in 
your advertising department. It is the cheapest 
form of exploitation known. 


@ In addition, you get the same high quality of prod- 
uct as regular Gummed Sealing Tape. 


No Other Closure Does So Much... for so little! 


Write today for your free copy of “What Every Shipper 
Should Know About Proper Package Sealing.” 
It tells you how to... 


THE GUMMED INDUSTRIES ASSOCIATION, INC. 


19 WEST 44th STREET NEW YORK 16, N. Y. 
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Y 
yee 
: 
in 
2 
| 
Be 
: 
3 
| 
| 
SEALIT RIGHT WITH CUMMED 
{jo 
if 
| 
a1 


4 ANSE BR, MATERIALS 
T 


Industrial men find they can simplify and speed 
many fastening jobs—by using Hansen Tuckers. 
The Hansen rapid-fire, triphammer action drives 
home stout two-legged tackpoints—-fast as you 
can grip. The tacker holds scores of tackpoints 
at o ioading. Use Hansen Tackers in the produc- 
tion line, shipping room warehouse and ycrd. 
Investigate these sturdy economical tools 


FA 


pinay A. L. HANSEN MFG. CO. 


5027 RAVENSWOOD Ave CHICAGO GO ILL 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richerd C. Colton 


Geweral Trifhe Manager RCA Victor Division, Radia Corporation 
of Amerna 


A clear explanation of 
the traffic manager's 
work 


This new book provides a working understanding of the 
tundementels of industria! transportation . . . covering 
the entire fleld from the practical operating viewpoint 
of en industrial traffic meneger whe has spent 23 years 
in the treffic management field. $6.00 per copy 
SHIPPING MANAGEMENT 

425 Fourth Ave. New York 16,N.Y 
Enclosed is © Check, -) Money Order. Please send Book to 
Name 

Addrew 


Book Departinent 


City Lome State 
Posstrom 


Compan 
Check of money order must accompany order 


Gummed Tape Machines 


(Continued from Page 15 


roads and the Gummed Industries Associations endorsed 
the use of modern, Automatic Tape Moistening Ma- 
chines. They found these machines to be the only 
machines capable of providing the right amount of 
water and pressure at the right time—and to do it au- 
tomatically 

Because of the savings effected in conservafions 
associated with Automatic Moistening Contro!, au 
tomatic cut off, and constant water level maintenance 
in short, the Modern Automatic Tape Moistening 
Machine— the Gummed Industries Association urges 
the installation of these devices wherever Gummed 
Sealing Tape is used 

The use of these automatic machines will, in a 
relatively short period of time, more than offset the 


initial cost of using modern equipment as here recom- 


mended. 

Using a modern, up-to-the-minute Automatic Tape 
Moistening Machine will result in savings tn quan- 
tities of tape used and time consumed in vour seal- 
ing operation that will more than pay for the machire 
ind will produce a more efficient and workmanlike 


job ot losure. 


THREE ESSENTIALS IN MACHINE OPERATION 
1. Keep the Water Level Up! 


It can be clearly seen that on automatic machines, 
this is simply a matter of keeping the water bottle 
full—the proper water level in the tank is then main- 
tained automatically. 


2. Keep Moistening Unit and Tank Clean! 


Brushes and water tank should be washed thoroughly 
with pure soap in warm water at least once a day to 
prevent clogging with foreign matter 

It stands to reason—and this is important—the more 
tape used from a dispenser, the more tackiness will re- 
sult on the brushes from the tape adhesive. This is as it 
should be. Make it a rué/e to take the few minutes 
required at the beginning or close of each working day to 
thoroughly clean a// paris of the tape dispenser. Such 


practice will pay real dividends. 
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3. Check Brushes Periodically--When 
Worn Replace Them! 


In time, the bristles of all moistening brushes wear 
away so that they are uneven and therefore no longer 
make effective contact with the tape. That's the time 
to replace them with new brushes. Replacement costs 
for these parts are negligible. 


Operation of Pull-Type Moisteners 


Alwsys pull the Gummed Sealing Tape outward and 
downward to make sure that it contacts the brush or 
roller. 

And always remember, keep your dispensers clean! 


Good housekeeping helps to produce good packaging. 


ANSWERS TO SOME UNUSUAL QUESTIONS 
ABOUT GUMMED SEALING TAPE 


ue stion: What are the causes of some of the troubles 
encountered in the use of salvaged cartons? 
The most im 


portant thing is that you make sure that the 


Answer: Mainly dust, grease and dirt. 
cartons 
have been wiped free of all foreign matter. Tape will 
adhere to an old carton only if these precautions have 
been taken. Remember, however, second-hand cartons 
are just that, and have frquently been subjected to 
rough handling. USE THEM ONLY WHEN NECES- 
SARY— and then only for local deliveries. 

Question: 1s it necessary to have a make up operation 
when sealing carton bottoms before packing? 

Answer: No, the best method for sealing the entire car- 
ton is to follow the “Eight Steps To Perfect Closure”’ 
(available by writing to the GIA), square up the carton, 
pack contents, seal the top as instructed, then turn over 
and seal the bottom. 


In this way, there is always a firm base on which to 


apply the necessary pressure to form a perfect seal. This 


operation eliminates one step— make up operation—and 
the necessity for a jig. 

Question: Would slitting the corners of the tape make a 
tighter and smoother corner? 

Answer: Such practice will not make a smoother 
corner if you follow the “Eight Steps To Perfect 
Closure.” All this method does is to reduce the strength 
of the tape just where it is needed most 


of the open edge and scoring of the flap. 


at the juncture 


Next Month 
Care and Treatment of SCALES 
Specialty Packing Firms 
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CENTRAL “CC 
‘Menasha, Wis. 


HALLMARK GLUES 


No maiter whut your coses must eventually hold, 
they will hold with Halimark’s hard-sticking Sealing Gives. 
Stein Hall Laboratories contro! guarantees sure-stick 
quality ond quick operation. Consult us about the Sealing Give 
for your cose. Or, if you have o speciol problem, our 
technicians will produce the give to meet your specific need. 
£4 Years of Service to the Adhesive industry 


New York 17, 


Branch offices in 17 cities in U. and Conede 


Ee 
|: 
PANY, 
| 
: 
| 
28S Medison Avenue aa 
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Glue-Fast 


LABEL GLUER 


SPEEDS LABELING « CUTS COSTS! 
If you use ungummed labels for glass or metal con- 
tainers—for afhxing billing or parcel address labels 
—your labor and ume costs can be cut way down 
with this simple, quick, clean, easy-to-operate 
GLUE-PAST LABEL GLUER 
Awailable in 6; 12° widths 
Portable low-priced bench model 
STICKS FASTER—WORKS FASTER 
NO MAINTENANCE EXPENSE 


Try Our Liquid Glues purposes 


Glue@ fast 


EQUIPMENT CoO., INC. 
Dept. 5-™ 
1) WHITE STREET, NEW YORK 13, N. Y. 
of Patented Gluing Machines 
end label ond Envelope Moisteners 


STevenson 2-8276-7 
rank Hanline and Sous 
1009-1011 W. DAUPHIN STREET 
"teen PHILADELPHIA 23, PA 


MANUFACTURERS * DISTRIBUTORS 


EQUIPMENT & SUPPLIES 
FOR 
PACKING +« HANDLING «+ SHIPPING 


@™Using heavy tape or strapping? 


You can SAVE 
7 ways with Angier 


For extra strength at lowest cost! Get the facts 
about this reinforced, waterproofed sealing tape 


FREE SAMPLES! 


write To Gagt® corp, FRAMINGHAM 9, MASS. 


Packing Room Modernization 


(Continued from Page \8) 


the wirebound crates for both types of fertilizer art- 
tachments because of the appreciable reductions in 
freight savings resulting from lower tare weights, the 
ease and safety with which crated attachments can 
be stacked in warehouses, the vastly improved ap- 
pearance of the package over the old-type container, 
and the ease with which the crates are unpacked with 
perfect safety to their contents. 

The time-consuming and complicated former method 
of packing the seven-piece cultivator attachment was 
especially simplified by the conversion of the Judson 
Bros. Co. to the use of wirebound crates. Now the 
various parts are quickly and easily placed in position 
on the crate base, literally “wrapped up” in the one- 
piece wirebound wrap-around ‘“‘mat” that comprises 
the four sides of the crate, and firmly secured with 
simple interior packing just before the crate top is 
placed and secured in position 

Wire loop Rock Fasteners securely close the crate 

shipment, but are quickly and easily untastened 
upon arrival at destination for unpacking. In uncrat 
ing, the fertilizer attachment is literally “unwrapped” 
without use of special tools in a matter of a few minutes, 


ready to be asembled for display or use. 


Bill of Lading 


Continued from Page \4 


order, or that provided for in your routing 
guide. If the shipper fails to insert the com- 
plete routing, it limits your ability to trace 
rush orders. It also delays your shipments, 
as carriers route shipments to their advan- 
tage, not vours. By law rail carriers are com- 
pelled to transport shipments the cheapest 
way. Insofar as motor carriers are concerned, 
that is not so, They may route shipments, 
and sometimes do, causing a higher combina- 
tion of rates to be assessed than the concur- 
rent through rate. 

CONDITION OF ACCEPTANCE OF 
PROPERTY. Carrier's. receipt for property 
“in apparent good order except as noted 
(contents and condition of contents of pack- 
ages unknown).” There is a mistaken notion 
among some shippers and receivers that once 
a carrier receipts for property therewith, it 
approves the contruction and safety of the 
shipping containers as being equal to the 
transportation requirements. It is obvious, 
however, that carrier's acceptance of the 


property is only “in apparent good order,” 


a4 
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and no more. The actual condition is de- 
pendent upon the facts in each individual 
case. Likewise, shippers and receivers assume 
that in receipting for property, carriers there- 
with become liable for the contents 
quantity—and condition of contents in the 
shipping containers, Carriers merely receipt 
for same as “contents and condition of con- 
tents of package unknown.” 
receipt is not conclusive but conditional, and 


as to 


Therefore, such 


the shippers’ representations are subject to 
rebuttal. 

DESCRIPTION OF ARTICLES. 
transported must not be described in ac- 
cordance with trade names of articles or 
names customarily or commercially used, 
but specifically in accordance with descrip- 


Goods 


tions in carrier's freight classification. Laxity 
here can be costly. One example will suffice: 
It is a common practice of shipping clerks 

to loosely describe all clothing as “Clothing.” 

Some specific descriptions of clothing take 

: lower freight rates than others. Clothing 
a “NOIBN” from New York to Chicago is 
as. rated first class and takes a rate of $3.22 
per one hundred pounds. Cotton clothing 
specifically described “Cotton Clothing” 
under the so-called provisions of Exceptions 
to the Freight Classification (as distinguished 
from the Classification itself) is also rated 
first class, but takes a rate of $2.99. Cotton 
work clothing, in bales, specifically so de- 
rated third class, under the Ex- 
Hil ceptions, at a rate of $2.09. 


sc ribed, 
In other words, 
dependent upon the description, the rate on 
clothing may be $3.22, $2.99 or $2.09 per one 
hundred pounds. 


5. THE WEIGHT. This is another item that 


deserves particular attention. Many shippers 


do not have scales. They may guess at the 


Others have scales but do not 
weigh shipments. That leaves 
weight procurement to the carriers. To 
illustrate what may happen under such cir- 
follows: a certain Philadelphia 
vendor of lamp shades and stands has no 


weights. 


accurately 


cumstances, 


scales. On his shipments invariably the 


freight bills show the weight in round figures, 
i.e., LOO, 200, 250 pounds, etc. Upon weighing 
shipments, it is not unusual to find the weight 
wrong by as much as 80%. This is not an 
isolated case. The tendency is to inflate 
the weight of what the carriers call “fluff” 
light and bulky articles. 


Part II of ihis article, to be presented next month, 
tells you exactly what's on the back of the bill of lading 
in fine print. 


Address presented at the 29th Annual Convention of the Traffic Group of the 
National Retail Dry Goods Associatior 
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FIRST TIME ON THE MARKET! 
IN COLORS 


the flexible corrugated wrap with the 
“thousands of little cushions” 

NOW in WHITE—GRAY—BLUE—GREEN 

for faster handling, safer shipping, easier 

identification 


photographs « catalogs literature brochures 
blveprints booklets drawings manuscripts 


and cleanly: 


rated edge—cuts 

corrugated (both single and double face) « lino- 
leum aluminum foil rubber matting flexible 
corrugated burlaps gasket material reinforced 
waterproof paper photographic papers flexi- 
ble corrugated tubing « building papers « flexible 
plastics « cellulose wadding material + excelsior 
pads artificial leather « fiberboard felt insu- 


For The Nome Of Your Nearest Chippewe Dealer, Write: 


PAPER PRODUCTS CO., 
3315 W. 48th Ploce, Chicago 32, Iilinois 


Time tested, resihent Wire- 
bounds combine the strength 
of steel with thinner wood. 
Thickness of boards, arrange: 
ment of reintorceng battens, 
Style of cleats, and number and 
gauge of wires vary with 
the type and weght of 
product carried, See below’ 


FOR ESSENTIAL 
PROTECTION 


60 Wirebound Plants 


LOWER TOTAL SHIPPING COSTS 


*Send for free book . . . contains complete details of Wirebound advon- 
toges, technical features and describes how Wirebounds ore designed spe- 
cifically to meet requirements. Mail coupon 


today! 
Wirebound Box Manufacturers Assn., Room 1825 Borland Bidg. 
Chicaan 1 


Send Booklet of Product Information Send Soles Engineer 


packaging: 

straight or ser- 

4 

lation « rubber tile « muralboard heavy chip- 
board roofing papers canvas paper furniture 
blanketss almost everything except armor plate! 
42 

= 
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BOXES & CRATES 


PRECISION SHIPPING .. 


YOURS 


Each numbered paragraph below describes practical, illustrated 
literature about the newest developments in shi room 
supplies, devices and equipment... important ta every 
alert, progressive shipping manager should keep filed and 
available for instant relerence. It will pay you to read each item 
carefully, select those that help with your particular shipping 

oblems. Then all you need do is check and mail the coupon. 
Bai Management will see that the material is forwarded 
with no obligation on your part 


this rail- 


UNITIZED LOADING METHOD ... 


roal is equipped for heavier, longer That prevents cases from falling into 
hauls, smoother handling of shipments “voids” or “wells” at either end of 
dependable, on-time service between freight cars. Details and sample of 
Texas, Oklahoma and the North. For special reinforced waterproofing paper 
info check 1. sent if you check 5 

NEW, MORE COVERAGE... in the THIS ILLUSTRATED DATA SHEET 
1950 Better Shipping Manual. Let us 


. . « Deseribing the features of a fountain 


department. 


bill you for the latest edition of this brush that enables you to stencil ship- 
encyclopedia of essential fact and in “at the touch of batten” te a 
formation for the shipping room. Copy must for every shipping 

on approval if you check 2. Check No, 6 

GUMMING SPECIALISTS Good 


paper, good glue and plenty of it to in- 


sure a 


duce shipping damage losses, and cheaper 


to use 
juality 


formed, and a unique method of permitting 
in all-wayvs flex, for 


Sample free, check 4. 


permanent closure 
and sealing helps check 3. 


SAFER WRAPPING... for 


product with this remarkable board 


from 
raw 


STENCIL DUPLICATOR 
For 


details 


Ideal 


for marking, addressing, duplicating small 
printing jobs, a quick-change duplicator 


For details on complete outfits check 7 


your 
Re- FAST SETTING GLUE... 
Made of 
flutes 


the start 
materials, 


finest 
perfectly machine 
ill-ways protection. essential 


shipments i vou check 8 


. Here is a 
shipping case glue which tears fibres 15 to 
20 seconds after application by brush or 
It brings new high speed and 
efficiency wherever short pressure time is 


Complete info on APPROVAI 


Check HELPS By Number—MaAIL Today! 


SHIPPING MANAGEMENT 


425 


2 
4 4 
5 
6 


City 


if you want SHIPPING 


Name 
Company 


Address 


5/50 


Fourth Ave., New York 16, N. Y. 
7 130 19 25 O 
8 40 20 2% 
15 21 7 
10 16 22 230 
29 


Your Tithe 
of Position 


310 
32 


MANAGEMENT, 12 months for $5, check here 
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BETTER ADHESIVE .. 


+ qualities in 
this gummed tape. When a better product 
has been developed industry wants it. 


Check 9. 


PATENTED SHIPPING SYSTEM ... 
Are you wasting needless time, hand writ- 
ing your labels, tags, office records, receipts, 
manifolds, and rubber stamping by hand? 
Then you're behind the times, because this 
shipping system for C.O.D, packages stops 
all that for good. Complete details, 
check 10. 


FINEST INGREDIENTS .. . go into 
the best tapes, and that’s what makes 
this one of the really quality gummed 
tapes. Know-how is the secret. Check 11. 


FACTUAL CASE STUDIES ... . of in- 
dustrial applications of VPI Wrap can 
help you decide if this is the solution to 
your export packaging problems. VPI 
means vapor phase inhibitor, and it is 
one of the latest developments in the war 
against corrosion. To get this valuable 
information check 12. 


BOXES AND CRATES 
with wire, they offer added 
and added efficiency at lower cost. 


full details check 13. 


Bound 
protection 
For 


ONE-HAND TACKERS . 


up your tagging, fastening and assembly 


. . that speed 


jobs. Self-contained ready for instant 
use. Folder free, check 14. 
ONE OF THE MOST Amazing 


new time and labor-saving devices to hit 
the market is the electric stencil machine. 
Cutting is effortless, faster. Ask for this 
illustrated folder Check 15. 


TAPE MACHINE... Moisture is evenly 
distributed over your tape with this ma- 
chine that does it automatically. For 
complete information on this and on 
tapes check 16. 


BETTER PACKING ... . safer shipping 
with wirebound boxes and crates. Help- 
ful information, solutions to problems, 
guides sent, if you check 17. 
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CREPED WADDING ... that safe- 
guards a wide variety of items, from 
delicate glass to hardy machine parts. 
Wide variety of thicknesses. For book 
on how to improve present packaging 
check 18. 


POSTAGE METER . .. print postage in 
any amount to $10.00. For speed, safety 
and efficiency. Illustrated booklet, no 
obligation. Just check 19. 


GLUE SPREADER... . Save time, 
labor and money with this glue spreader. 
See it at your shipping room supply 
house or full info if you check 20. 


NEW SEALING TAPE... that is five 
times stronger, exclusive with this firm, 
cuts carton damage and shipping losses, 
with a tear-test strength averaging four 
to six times greater than 60 tb. kraft. 
Check 21. 


HANDBOOK .. . for gummed tape users. 
Everything you'll ever want to know 
about gummed tape sealing problems. 


Free if you check 22. ‘ 


GUMMED TAPES .. . Select your 
gummed tapes and specialties from a com- 
plete line. List and pertinent facts if you 
check 23. 


TAPE DISPENSERS ...A complete 
line of precision built machines, pressure- 
sensitive, trouble-free, now available. No 
matter what your business may be there’s 
a pressure-sensitive tape to suit your 
needs. For complete detailed information 
check 24. 


QUALITY CONTROLLED ...A 
quality controlled gummed sealing tape. 
From raw pulp to finished roll. For 
details check 25. 


EASY TAPING . and firm too. A 
famous name and brand for many special 
purposes. Specially good for long or 
unwieldy objects. Full information if 
you check 26. 


SUPPLIES... Everything you need for 
packing and shipping operation and the 
well run shipping room plus many types 
of materials handling equipment For 


catalog, check 27. 


PARCEL POST SCALE .. . Simply 
press the zone key.’ One figure shows the 
exact postage. Descriptive bulletins free, 
if you check 28. 


TAPE SAVER ... The pull-tab opener 
in every roll saves tine as well as tape. 
For complete particulars check 29. 


SHIPPING INFORMATION .. . Par- 
cel post, express, freight rates and routing. 
Indexed, loose leaf for frequent revision 
insertions. Order by checking 30. 


SEALING GLUES... These hard-stick- 
ing glues will assure that your cases will 
hold no matter what they must eventually 
carry Laboratory control guarantees 
sure-stick quality and quick operation. 
For info check 31. 


MEN—METHOOS—MATERIALS 


SHIP SERVICE .. . is so frequent at 
this great port that world traders every 
where look to at. Any cargo, any place, 
crate or case, bale or bag, package or 
shipload, in one of the world’s great mari 
time centers. Monthly schedule of sailings 
sent free if you check 32. 


News 


(Continued from Page 25) 


meeting, were announced by the Executive 
Committee of the Association at EITTA's 
offices in this city today. They are: M.W 
Heinritz, of Trenton, N. J., President, and 
W. A. Meddick, of Cleveland, Ohio, Vice 
President. Wm. Van C. Brandt, of this 
city, managing director of EITA, was 
re-elected Secretary- Treasurer. 

Mr. Heinritz, who is Vice-President of 
Gould Storage Battery Corporation, suc- 
ceeds F. J. Shepard, Jr., Treasurer, Lewis- 
Shepard Products, Watertown, Mass., as 
President of EITA, while Mr. Meddick, 
who is Vice-President and Sales Manager 
of Elwell Parker Electric Company, was 
elected to the post formerly held by Mr. 
Heinritz. 


SIGNODE APPOINTS J. R. WILLIAMS 
AS SALES PROMOTION MANAGER 

@ James R. Williams was recently ap- 
pointed sales promotion manager of Sig- 
node Steel Strapping Company, Chicago, 
Illinois, according to an announcement 
by J. H. Leslie, company President. Mr. 
Williams, in addition to his sales pro 
motion duties, will direct advertising and 
publicity activities. 

He brings to his new position a selling 
background and firsthand knowledge of 
the field requirements necessary for the 
aggressive promotion of the Signode 
system of steel strapping. 

Mr. Williams has been with Signode 
since 1946 and prior to his appointment 
as sales promotion manager, was located 
in the Portland office 


L. A. ADAMS NAMED CHAIRMAN OF 
MANUFACTURERS COORDINATING 
DIVISION OF SPECIAL 

LOSS-DAMAGE SURVEY 

@ L. A. Adams, Chicago Vitreous Enamel 
Product Co., has been named chairman 
of a new division of the National Safe 
Transit Committee known as the Manu 
facturers Coordinating Division. Under 
Mr. Adams’ direction, this group will 
act as a consulting committee which 
will acquaint individual manufacturers 
with the functions and benefits of the 
National Safe Transit Program. 

Services of the new Division's members 
will be available to manufacturers who 
would like detailed information about 
application of Safe Transit tests to their 
own products, and who would like to 
know what benefits have been gained by 
companies who have already put the 
Safe Transit Program into practice. The 
National Safe Transit Program is a co 
operative industry effort to reduce ship- 
ping damage to major household appliances 


and allied metal products by means of 
systematic pre-shipment testing of the 
packaged product 

According to Mr. Adams, conunittec 
members will be appointed as rapully 
as practicable, with particular attention 
to geographic concentration of manutac- 
turers in the tinished-metal-product im- 
dustry—-so that coverage by Division 
members will be as complete and efhcient 
as possible. Members will be equipped 
to explain the purposes of the National 
Safe Transit Program, the requirements 
for Safe Transit certification, and the 
benefits and profits to be obtained by 
participation in the Program 


New Products 


(Continued from Page \9) 


strapping waste as the strap is cut off 
practically flush with the end of the seal. 

Normally, the tool is used on top of the 
container or skid, but is equipped to 
accommodate a suspending hook, a feature 
which makes it possible to operate the 
tool easily from a natural position on the 
sides of high skids or containers. 


Packing A Punch 
(Continued from Page \1) 


needed new equipment whenever it ap- 
peared that business generally, and rail- 
road earnings in particular, were on a 
down trend 

Of the freight cars now in use 30 per 
cent are over 25 years old, and more than 
half are more than 20 years old, Mr. 
Parkinson said 


“RED” sez: 


There is no better 
closure method than 
gummed tape. There 
is no better gummed 
tape than REDCORE. 
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INDEX TO 
ADVERTISERS 


Angier Corp 4 
Atlantic Gummed Paper Corp. 24 
Better Packages, Inc Back Cover 
Better Shipping Manual 28 
Brandt & Brandt Printers, Inc wv 
Brown-Bridge Mills, Inc., The 449 
{ 
Central Paper Company 3 
Chippewa Paper Products Co., Inc 35 
Derby Sealers, Inc. 10 
Detecto Scales WwW 
Glue-Fast Equipment Co. 4 
Gummed Industries Association, Inc | 
Gummed Products Co 5 


Hanline & Sons, Frank 4 
Hansen Mfg. Company, A. I 32 
Hudson Pulp & Paper Corp 25 
Industrial Trafhe Management 32 
Kimberly-Clark Corporation 26.27 


Leonard & Co., G. R 


Marsh Stencil Machine Co 4 
MeLaurin Jones Lo 
Minnesota Mining & Mfg. Co x 


Missour)-Kansas- Texas 


Nashua Package Sealing Co., Inc. 


Paisley Products Incorporated 


Pitnev-Bowes, Inc 


Rathborne, Hau 
Rextord Paper Company 


and Ridgway Box Co 
San Francisco, Board of State Harbor Commissioners 
Shipping Management 24,3 
Stein Hall 


Wirebound Box Manufacturers Assn. 


CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at the 
uniform rate of 25 cents a word, but no advertisement taken for 
less than 20 words with a minimum charge of $5.00. Address al! 
communications to Classified Department, — MANAGE 
MENT, 425 Fourth Avenue, New York 16, N. Y 


SITUATIONS WANTED 


harty 


EXPORT MANAGER AVAILABLE for with m 
interested in deveioping his commodity in the Foreign Market 
E. C. A. expert. Fluent . Box 403, Shipping Management, 
425 Fourth Ave., New York 16, N. Y. 


More Efficiency in the Shipping 
and Traffic Departments with these 


five brochures .. . 


1. Packing 

2. Selling Cooperation 

3. Sefety and Maintenance 

4. Sealing with Gummed Tape 
5. Orgenizetion and Supervision 


These brochures ot $2.00 each, all 5 for $7.50 hove been compiled 
from data furnished by the most experienced and successful men in 
the shipping world. They contoin o wealth of useful and helpful 
information. Send for your Brochure today to 


SHIPPING MANAGEMENT 
425 Fourth Avenue New York 16, N. Y. 


If you want to keep up with 
the best and latest ideas and 
practice read 


SHIPPING MANAGEMENT 


FREE 

Latest 1950 edition of 
monthly tesves fled BETTER SHIPPING MAN- 
with helpful, usable UAL with this subscrip- 


tion to Shipping 
Management. 
Send the coupon now. 


information for 


$3.00 


SHIPPING MANAGEMENT, INC. 

425 Fourth Avenue, New York 16, N. Y. 
Enter my name os a subscriber and send me a free copy of 
BETTER SHIPPING MANUAL. Please bill me. 


per year 


SHIPPING MANAGEMENT MAY, 
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stamp-sorting, stamps in general? 
... with standing guard on the stamp box so some office stamp snitcher 
won't short the stock three cents for a billet doux? 
... with postage accounting —trying to pin down a few pennies after 
hours, when it turns out that the sixes and sevens got mixed somehow? 
... with running out of low denominations and winding up with practically 
nothing but twenties and Special Deliveries the day the joint jumps with 
extra shipments? 

Brother, start bothering the boss for a machine called a postage meter! 

The postage meter prints a single stamp for the exact amount of 
postage you need ...on gummed tape that comes out moist or dry... 
with a metered postmark that shows the shipping date (no argument!) 
... and helps speed all your mail and parcels to waiting trains and planes. 

No guarding stamps ...every penny of postage is completely 
protected in the meter... and automatically accounted for as used! 

No separating, sorting . . . just flick the levers and you get any 
denomination you need. 

And the meter handles letter mail, too... prints postage right on 
the envelope, seals flap same time. 

There's a postage meter for your shipping department... small or 
large! ...Call any PB office or write for a free illustrated booklet! 


PITNEY-BOWES 
Postage Meter 


PITNEY-BOWES, Inc., 2228 Pacific St., Stamford, Conn. 
Originators of Metered Mail. Largest makers of mailing 

machines. Branches in 93 cities in the 

United States and Canada 
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TAPE 4 
in adhesive strength tes 


TAPE 


in adhesive strength test 


Would you use the same auant of water 
to moisten the glue of both these tapes? 


2) OWFERENT 
—, ADHESIVE STRENGTH TEST SCORE 


Only Counterboy Moistening Control can adapt 
the moistening to meet all tape-sealing conditions: 
quantity and quality of glue — operating speeds 


National Bureau of Standards tests prove that 2] 
different gummed tapes vary almost 300% in 
adhesive strength — practically no two tapes alike! 


Leading shipping-room models equipped with 
patented Counterboy Moistening Control 


SHELTON 


— water temperature and hardness -- humidity -- 
age of tape -- short or long tape lengths — type of 
box surface, etc. That’s why only C.M.C., patented 
Better Packages feature, gives you all the sticking 
quality the gummer puts into your tape! 


TIGHT PERMANENT SEAL with SUPERFICIAL, DANGEROUS SEAL — 
C.M.C.— quickly adjustable common result of ordinary 
to condition all the glue and moistening that leaves a layer 
assure deep penetration — of dry, unused glue to cause 
whatever the glue formula. tape failure hours afterward. 


(Poy 1/7 COUNTERBOY MOISTENING CONTROL DELIVERS ALL 
7 THE STICKING QUALITY THAT'S IN THE GLUE 


CONNECTICUT 
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